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Credit quality improved within
the domestic loan portfolio

throughout 1987. Wells Fargo's
domestic nonaccrual and restruc
fined loans and other real estate
(ORE) amounted to $877.7 mil
lion, or 2.5%of total domestic
loans and ORE, at the end of1987.
They amounted to $1.03 billion, or
3.0%, a year earlier.

Foreign nonaccruals were
$711.4 million, compared with
$255.4 million at the end of1986.
Most of the increase resulted from
our placing $423 million in
medium- and long-term Brazilian
loans onto nonaccrual status fol
lowing that country's declaration
of a moratorium on interest
payments in the first quarter of
1987. Brazil recently made some
back interest payments on these
loans, and negotiations are cur
rently under way that could lead to
a new financing agreement and the
resumption of regular interest pay
ments by Brazil in 1988.

Well Fargo's objective in manag
ing its developing country debt
portfolio is to provide the best pos
sible return to shareholders while
acting as a responsible member of
the financial system. We believe
the recent proposal by Mexico to
swap long-term bonds for its loans
is encouraging, and we expect to
see similar market-oriented
approaches to reducing debt in
the future. At the same time, we
recognize that Third World indebt
edness is a long-term management
problem for our industry and the
nations involved.

Yet, even viewed in its worst
possible light, this is a problem
Wells Fargo is prepared to handle .

CREDIT

QUALITY

$589 million to its allowance
for loan losses in connection with
loans to developing countries.
These large special additions
served to further strengthen Wells
Fargo's loan loss allowance.

At year end, Wells Fargo's
allowance was $1.36 billion, or
3.69% of total loans, compared
with $734 million, or 2.00% of
total loans, at the end of1986. At
year-end 1987, the allowance could
be viewed as covering 50% of Wells
Fargo's $1. 7 billion in medium-
and long-term cross-border out
standings to developing countries
'and approximately 1.5% of all
other loans to domestic and foreign
borrowers. Wells Fargo believes
this level of coverage provides ade
quate protection against future
loan losses while providing greater
flexibility in managing our develop
ing country portfolio.

Had Wells Fargo not made its
special provisions to the allow
ance, net income would have been
$382.6 million, or $6.69 per
share. In 1986, net income was
$273.5 million, or $5.03 per share.

Excluding the effects of the
special provisions, Wells Fargo's
profitability ratios demonstrated
underlying improvement in our
core businesses. Without the spe
cial provisions, return on average
common stockholders' equity
(ROE) would have been 17.39%in
1987.ltwas 14.81% in 1986.
Return on average assets (ROA)
would have been 0.85%. In 1986,
ROA was 0.73 %. Including the
effects of the additions, ROE was
1.47% and ROA was 0.11% in 1987.

W ells Fargo earned $50.8 mil
lion, or 52 cents per share,

in 1987, despite its decision to
make two special additions totaling

FINANCIAL

RESULTS

T he world fmancial system
experienced more than its
usual share ofvolatility

and adjustment in 1987. The
record-setting drop in stock prices,
continued restructuring of the
financial services industry and
establishment oflarge bank
reserves against troubled develop
ing country debt were all major,
and sometimes unsettling, events
for the banking industry and
its stockholders.

Although these events had an
impact on your Company, Wells
Fargo was able to continue work
ing toward its goal of adding value
for shareholders and customers.
The Company increased revenues
and expanded key businesses in
1987, while lowering its cost struc
ture during the course of the year.
In addition, the Board of Directors
raised the quarterly dividend on
common stock to 50 cents per
share, an increase of 28%. The
increase was effective with the
fourth quarter dividend payable on
January 20,1988,
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CHAffiMAN CARL E. REICHARDT
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customers can now bank with us
whenever they wish-seven days
a we~k.

At year end, wells Fargo had
$2.2 billion in 290,000 individual
retirement accounts (lRAs) and
other retirement accounts, making it
the largest bank IRA manager in the
United States. Wells Fargo's IRAs
offer customers a variety of invest
ment options in the stock, bond and
money markets, backed by the
expertise of the same wells Fargo
investment managers who oversee
more than $50 billion in funds for
pension plans and other major insti
tutions. Wells Fargo continues to
explore new possibilities for offering
our retail customers greater invest
ment opportunity.

SERVING

THE CONSUMER

In addition to acquisition-related
activities, Wells Fargo took a

number of steps to build greater con
venience and responsiveness into
our retail and consumer operations.
For instance, in 1987, our retail
branches instituted a program
designed to reduce the length of time
customers wait in line during peak
business periods and, in early 1988,
we instituted 24-hour, person-to
person telephone service for check
ing account customers. Wells Fargo

PRESIDENT PAUL HAZEN

earnings per share in 1988 and to
add positively to EPS in 1989.

There remains substantial over
capacity within California's financial
services industry. We therefore
expect further mergers and acquisi
tions as the industry strives to
increase efficiency and realize value
for its shareholders and customers.
Wells Fargo will take advantage of
these opportunities, but only if the
price is right and the company fits
with our strategies. Wells Fargo
is not interested in making acqui
sitions simply for the sake of get
ting bigger. We continue to place
increasing shareholder value as our
primary criterion.

Wells Fargo acquired Bank of
America's personal trust business in
early 1987 and has since completed
its integration into the Private Bank
ing Group. With this purchase and
the addition of Crocker's trust opera
tions in 1986, Wells Fargo has
become one of the largest personal
trust institutions in the United
States. Because of our growth, the
Private Banking Group now has the
resources to offer Californians the
highest quality investment manage
ment and trust services, and we are
committed to providing these ser
vices to our customers. At the same
time, we have achieved substantial
economies of scale and a return on
investment that is in keeping with
our commitment to shareholders.

In early 1988, Wells Fargo took
another step toward increasing its
presence in California by entering
into a definitive agreement to pur
chase Barclays Bank of California for
approximately $125 million in cash
from Barclays Bank PLC of England.
At the end of 1987, Barclays of cali
fornia had total assets of $1.3 billion
and deposits of $1.16 billion. The
bank currently operates 50 retail
branches, evenly distributed
between Northern and Southern
California. We expect the purchase,
which is subject to regulatory
approval, to be finalized by the end
of the second quarter of this year.
We intend to complete the integration
ofBardays operations into our own
within one year of the purchase.

Your management believes the
Barclays acquisition will add to our
California retail business at a reason
able price. We expect the acquisition
to cause minimal, ifany, dilution to

tionally protected the state from
serious economic downturns. Its
affluent population is increasing at
twice the U.S. rate, while its busi
nesses specialize in many of the
world's fastest-growing industries.
We continue to believe there are
solid opportunities for a major bank
dedicated to this marketplace.

The acquisition of Crocker Na
tional Corporation in 1986 expanded
virtually all ofWells Fargo's basic
businesses, particularly within the
California marketplace. At year-end
1987, Wells Fargo had $34.7 billion
in domestic loans, compared with
$22.6 billion two years earlier. Total
deposits were $32.3 billion at year
end, compared with $19.5 billion
two years earlier. In 1987, Wells
Fargo completed the consolidation
and integration of Crocker's opera
tions and thereby created a more
productive organization. At the time
of the acquisition, the combined Cali
fornia retail branch system included
621 branches, many ofwhich were
operating in overlapping service
areas. The system was consolidated
into a more efficient network of
439 branches. Other redundant
functions and facilities, such as
credit card and data processing
operations, were also consolidated
in 1987.

Our goal following the Crocker
acquisition was to cut noninterest
expense from the combined organi
zation by $20 million on a monthly
basis by the end of1987. Excluding
noninterest expense associated with
the personal trust operations we
acquired from Bank ofAmerica in
1987, we have accomplished
that objective.

CALIFORNIA

EXPANSION

ance for loan losses. The Company's
common equity at the end of1987
equaled 4.17% of total assets, com
pared with 4.35% at the end of
1986. Primary capital equaled
8.90% of total assets at the end of
1987, compared with 7.85% a year
earlier. Total capital was 14.01%,
compared with 13.47% a year ear
lier. We believe these ratios demon
strate Wells Fargo's ability to
build capital internally, through
retained earnings.

In recent months, bank regulators
in the United States and other indus
trialized nations have proposed new
international guidelines for measur
ing capital adequacy. Wells Fargo
believes it can meet those new
requirements in advance of their
taking effectin 1992.

T he major thrust of Wells Fargo's
business strategy continues to be

our commitment to building our mar
ket presence, productivity and cus
tomer service capability in our home
state of California.

California is one of the most eco
nomically vigorous and prosperous
regions of the world. Its exception
ally diverse economy has tradi-

CAPITAL

The Company's entire portfolio of
medium- and long-term debt to these
nations equals less than 4% of total
assets, and our allowance for loan
losses could be viewed as covering
half of that exposure. It is unlikely
that Wells Fargo would place all of
its loans to developing countries on
nonaccrual status. However, if the
Company did take such an action
and no interest payments were re
ceived, we estimate it would reduce
earnings by about $1.00 per share
annually, based on current interest
rate levels.

By year-end 1987, Wells Fargo
recouped most of the common

equity capital that was used to make
our special provisions to the allow-



TABLE 1 SIX-YEAR SUMMARY OF SELECTED FINANCIAL DATA (1)

(1) Reflects the acquisition of Crocker National Corporation beginning June 1, 1986.

1982 % Change Five-year

1987/1986 compound
growth

rate

$821.9 20% 19%

115.4 147 51

293.9 2 10

836.6 16 13

138.6 (81) (18)

$2.90 (90) (29)

.96 18 12

19831984

The 1986 results include the earnings contribution
from Crocker National Corporation (Crocker) beginning
June 1. Crocker was acquired on May 30,1986. When
comparing 1987 income and expense with 1986, sub
stantially all of the significant increases reflected the ac
q~i~ition of Crocker, except for the increase in the pro
vIsion for loan losses due to the special additions.

The Company's results in 1987 reflected an increase
in net interest income. Despite a decrease in the net
interest margin to 4.95% in 1987 from 5.09% in 1986,
net interest income on a taxable-equivalent basis
incr~ased 18% to $2.0 billion in 1987, due to average
earnmg assets being 21% higher than 1986. The aver
age volume ofloans in 1987 was $36.0 billion, 18%
higher than 1986, mostly due to increases of 22% in the
commercial, financial and agricultural (commercial)
portfolio, 25% in real estate construction-related loans
and 19% in real estate mortgage loans. The average
volume of core deposits in 1987 was $29.7 billion, 19%
higher than 1986. Core deposits, which consist of
noninterest-bearing deposits, interest-bearing checking
accounts, savings accounts and savings certificates,
funded 66% and 67% of the Company's average total
assets in 1987 and 1986, respectively.

198519861987

$1,931.3 $1,608.9 $1,220.2 $1,069.5 $915.0

892.0 361.7 371.8 194.6 121.1

470.3 459.6 395.7 270.6 279.5

1,520.5 1.315.2 943.8 886.6 843.7

50.8 273.5 190.0 169.3 154.9

$ .52 $5.03 $4.15 $3.42 $3.01

1.67 1.41 1.24 1.08 .99

$36,791.1 $36,771.1 $24,614.2 $22,893.9 $20,267.6 $19,768.5 -% 13%

1,357.2 734.0 417.5 260.3 199.6 190.5 85 48

44,183.3 44,577 .1 29,429.4 28,184.1 27,017.6 24,814.0 (1) 12

1,574.0 2,019.1 2,129.7 1.708.6 1,493.7 1,335.2 (22) 3

2,249.7 2,392.4 2,056.5 1,011.7 38.8 38.8 (6) 125

2,247.6 2,342.7 1,458.0 1,343.7 1,347.8 1,100.4 (4) 15

WELLS FARGO &. COMPANY AND SUBSIDIARIES

BALANCE SHEET

Loans
Allowance for loan losses
Assets
Senior debt
Subordinated debt
Stockholders' equity

INCOME STATEMENT

Net interest income
Provision for loan losses
Noninterest income
Noninterest expense
Net income
Per common share
Net income
Dividends declared

(in millions)

O
VERVIEW

Net income in 1987 was $50.8 million, or
$.52 per common share. This result reflected two spe
cial additions, totaling $589 million, to the allowance
for loan losses made in connection with loans to devel
oping countries. Without the effect of the special addi
tions and their related tax benefits, net income would
have been $382.6 million, or $6.69 per common
share. In 1986, net income was $273.5 million, or
$5.03 per common share.

In 1987, the return on average common equity was
1.47% and the return on average assets was .11%.
Excluding the impact of the special additions, return on
average common equity would have been 17.39% and
the return on average assets would have been .85%. In
1986, the returns on average common equity and aver
age assets were 14.81% and. 73%, respectively.

Primary capital was 8.90% of total assets at Decem
ber 31,1987, compared with 7.85% at December 31
1986. Reflecting the after-tax effect of the special addi
tions, common stockholders' equity was 4.17%of total
assets at December 31,1987, compared with 4.35% at
December 31, 1986.

THANK

You

W ells Fargo's management
wishes to thank our customers

for their business in 1987. We plan to
continue to run Wells Fargo in a man
ner we hope will sustain your sup
port. We also thank our staff and the
Board of Directors for their dedication
and hard work in serving Wells
Fargo's customers and shareholders.

c~2- .8:4 Cb,~
Carl E. Reichardt
Chairman

~~
Paul Hazen
President

March 2,1988

construction slowed and absorption
rates improved. California accounts
for approximately 70% of the
commercial real estate portfolio.
Texas, the most troubled market in
our portfolio, accounts for less
than 5% of commercial real estate
outstandings.

Nationally, Wells Fargo also
played an active role in providing
credit and fmancial expertise for the
recapitalization of U.S. businesses.
Wells Fargo's loan portfolio in this
area of our business is well diver
sified, both geographically and by
industrial type, and is well secured.
The portfolio continues to perform in
a very satisfactory manner.

Wells Fargo is also the nation's
largest equity investment manager
for pension plans and other institu
tional funds. Our wholly owned sub
sidiary, Wells Fargo Investment
Advisors (WFIA) , specializes in the
management of index funds that
replicate the performance of broad
segments of the stock and bond mar
kets. WFlA experienced no oper
ational problems and delivered on all
ofits performance requirements dur
ing the sudden drop in stock market
value in October. At year end, WFIA
managed more than $50 billion in
assets, representing the investments
of hundreds of thousands of workers
and their families.

SERVING

BUSINESS

W ~lls Far~o continued to expand
Its credit and financial services

for California businesses of all types
and sizes during 1987. We increased
our business share of the state's
important commercial middle market
particularly in the fast-growing South
ern California region. Wells Fargo has
23 regional commercial banking
offices throughout California that are
managed by bankers with the experi
ence and autonomy to make credit
decisions quickly. These offices also
provide middle-market customers
with fast access to virtually all of the
personal and business services offered
by Wells Fargo.

In addition, wells Fargo reorga
nized and expanded its efforts to
serve California's huge and dynamic
small business market, comprising
more than 500,000 companies, by
establishing the Business Banking
Division. The new division re-estab
lished the commercial lending
capacity of our retail branches by
providing centralized loan approvals
and loan servicing to businesses
with borrowing needs of up to
$250,000. Our retail branches
stepped up efforts to bring in new
business relationships and to serve
the full range of business and per
sonal banking needs of these com
panies and their principals.

Wells Fargo also increased its
share of the state's commercial real
estate market. Our commercial real
estate loan portfolio performed well,
both in California and nationally.
The dynamics of virtually every
major California real estate market
improved in 1987, as nonresidential

4
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The Company's key performance ratios and per com
mon share data are shown in the follOWing table.

TABLE 2
RATIOS AND PER COMMON SHARE DATA

Year ended December 31.

1987 1986 1985

.11% .73% .67%

1.47 14.81 14.05

2.21 13.37 13.50

7

1,039.3

$4.102.0
2,165.9

(4.8)

1.931.3
892.0

470.3
1,520.5

(10.9)
(61.7)

$ 50.8

Consolidated
wells Fargo
& Company

(56.1)
(66.9)
(66.9)

(56.1)

$(498.1)
(498.l)

$ (56.1)

Inter
company

eliminations

NET INTEREST INCOME

Net interest income is the difference between inter
est income (which includes certain loan-related

fees) and interest expense. Net interest income on a
taxable-eqUivalent basis was $1,999.4 million in 1987,
an increase ofl8% over $1,696.8 million in 1986. Net
interest income on a taxable-equivalent basis is higher
than net interest income on the consolidated statement
of income because it reflects adjustments for the income
from certain securities and loans that is exempt from
federal income taxes ($43.7 million in 1987 and
$57.7 million in 1986), as well as for the net-of-tax
accounting related to the Crocker acquisition
($24.4 million in 1987 and $30.2 million in 1986),
which is discussed further under Income Taxes. The
taxable-equivalent adjustments are based on the federal
statutory tax rate (40% and 46% for 1987 and 1986,
respectively) and applicable state taxes.

Net interest income on a taxable-equivalent basis ex
pressed as a percentage of average total earning assets
is referred to as the net interest margin, which repre
sents the average net effective yield on earning assets.
For 1987, the net interest margin was 4.95%,14 basis
points lower than 1986. Individual components of net
interest income and the net interest margin are
presented in Table 4.

wells Fargo Wells Fargo Nonbank
& Company Bank subsidiaries

(Parent)

Interest income $509.9 $3,705.9 $384.3
Interest expense 538.3 1.842.8 282.9
Amortized loss on interest rate hedging (4.8)

--
Net interest income (28.4) 1,858.3 101.4
Provision for loan losses 2.0 800.7 89.3

Net interest income after provision for
loan losses (30.4) 1,057.6 12.1

Equity ill earnings of subsidiaries 56.1
Noninterest income 6.7 443.1 87.4
Noninterest expense 5.8 1,459.4 122.2

-- --
Income (loss) before income tax benefit 26.6 41.3 (22.7)
Income tax benefit (24.2) (23.6) (13.9)

Net income (lOSS) $ 50.8 $ 64.9 $ (8.8)

(in millions) Year ended December 31 . 1987

TABLE 3 CONDENSED CONSOLIDATING STATEMENT OF INCOME

EARNINGS PERFORMANCE

Wells Fargo & Company (Parent) is a bank hold
ing company whose principal subsidiary is wells Fargo
Bank, N. A. (Bank). In addition, the Parent, through its
nonbank subsidiaries, proVides consumer, real estate
and agricultural financing and manages funds for pen
sion plans, institutions and foundations. In this Annual
Report, Wells Fargo & Company and its subsidiaries are
referred to as the Company.

A condensed consolidating statement of income of
the Parent and its subsidiaries is shown in Table 3.
Excluding the after-tax effect of the special additions to
the allowance for loan losses, consolidated net income
would have been $382.6 million in 1987. The Bank and
the nonbank subsidiaries would have contributed ap
proximately 95% and 5%, respectively, to this amount.
The Parent's contribution, excluding its equity in earn
ings of subsidiaries, was negligible.

Excluding the impact of the special additions, net
income of the nonbank subsidiaries would have been
$21.0 million in 1987, compared with $45.8 million in
1986. The decrease reflected the Parent's contribution
of three nonbank subsidiaries (Wells Fargo Realty
Advisors, Wells Fargo Realty Finance and Wells Fargo
Leasing Corporation) to the Bank in the fourth quarter
of1987 and the sale of substantially all of the business
and assets of Wells Fargo Business Credit in July 1987.

4.17% 4.35% 4.44%
5.09 5.26 4.95
8.90 7.85 7.44

14.01 13.47 14.53

4.23 4.62 4.40
5.13 5.47 4.93
8.26 7.98 7.06

13.57 14.35 12.57

321% 28% 30%
$34.93 $36.11 $30.94

$59% $57Ys $32%
37% 30~ 22~

43 50~ 31~

PROFITABILITY RATIOS

Net income to average total assets
Net income applicable to conunon

stock to average common
stockholders' equity (1)

Net income to average
stockholders' equity

CAPITAL RATIOS

Year-end balances:
Common stockholders' equity

to assets
Stockholders' equity to assets
Primary capital to assets (2)

Total capital to assets (3)

Average balances:
Common stockholders' equity

to assets (I)

Stockholders' equity to assets
Primary capital to assets
Total capital to assets

PER COMMON SHARE DATA

Dividend payout (4)

Book value
Market prices (5):

High
Low
Year end

(1) Average common stockholders' eqUity was $1 ,897 million. $1,727 million
and $1.258 million in 1987, 1986 and 1985. respectively.

(2) Based on regulatory concepts, primary capital ($4,046.1 million at De
cem~er 31, (987) is defined as stockholders' equity ($2,247.6 million),
quahlYmg mandatory convertible debt ($507.2 million. net of note fund
and dedicated stockholders' eqUity discussed on page 34) and allowance
for loan losses ($1,291.3 million. exclusive ofallocated transfer risk
reserves discussed on page 15).

(3) Based on regulatory concepts, total capital ($6.369.5 million at December
31. 1987) is defined as primary capital, certain senior and subordinated
debt of the Parent and its nonbank subsidiaries ($2.278.2 million) and
subordinated notes of the Bank ($45.2 million).

(4) DiVidends declared per common share as a percentage of net income per
common share.

(5) Based o~ daily closing prices listed on the New York Stock Exchange
Composite Transaction Reporting System.

Noninterest income was $470.3 million in 1987, com
pared with $459.6 million in 1986. Noninterest income
included investment securities losses of $12.9 million
in 1987, compared with gains of$29.4 million in 1986.
Noninterest expense was $1,520.5 million in 1987,
compared with $1,315.2 million in 1986.

The Company's allowance for loan losses increased
to $1.4 billion, or 3.69% of total loans, at December 31,
1987, compared with $734.0 million, or 2.00% of total
loans, at December 31,1986. At December 31, 1987,
cross-border outstandings to developing countries
totaled $1. 9 billion, of which $240 million was short
term (substantially trade-related). At year-end 1987,
the allowance could be viewed as covering 50% of the
Company's $1. 7 billion in medium- and long-term
cross-border outstandings to developing countries.
Assuming 50% coverage, approximately 1.5% of the
Company's $35.1 billion of remaining loans was also
covered by the allowance. However, the total allowance
remains available to absorb losses inherent in the
Company's entire portfolio.

The Company's provision for loan losses was
$892.0 million in 1987 and $361.7 million in 1986.
Excluding the special additions, the provision was
$303.0 million in 1987. During 1987, net charge-offs
were $263.5 million, or .73% of average loans,
compared with $279.0 million, or .91% of average
loans, during 1986.

Domestic nonaccmalloans, restmctured loans and
other real estate (ORE) were $877.7 million, or 2.5% of
total domestic loans and ORE, at December 31, 1987,
compared with $1,034.9 million, or 3.0%, at December
31, 1986. Foreign nonaccmalloans were $711.4 million
at December 31, 1987, compared with $255.4 million at
year-end 1986. Most of the foreign increase was due to
the placement of certain Brazilian loans on nonaccmal
status.

As widely reported, Brazil suspended interest pay
ments on its medium- and long-term debt to foreign
commercial creditor banks in February 1987. During
March 1987, the Company placed all of its accruing
medium- and long-term loans to Brazil's public and pri
vate sectors on nonaccmal status. Such loans totaled
$423 million. As a result of this action, net income in
1987 was decreased by approximately $26 million. See
further discussion regarding Brazil on page 17.
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TABLE 4 AVERAGE BALANCES, YIELDS AND RATES PAID (TAXABLE-EQUIVALENT BASIS)

(in millions) 1987 1986 1985 1984 1983
Average Yields! Interest Average Yields! Interest Average Yields! Interest Average Yields! Interest Average Yields! Interestbalance rates income! balance rates income! balance rates income! balance rates income! balance rates income!expense expense expense expense expense

EARNING ASSETS

Interest-earning deposits $ 918 10.83% $ 99.4 $ 1,210 6.94% $ 84.0 $ 509 9.17% $ 46.7 $ 926 11.48% $ 106.3 $ 1.342 10.74% $ 144.1Investment securities:
U.S. Treasury securities 716 7.25 52.0 585 7.88 46.1 882 9.71 85.6 641 10.85 69.5 233 10.19 23.7Securities ofother U.S. government agencies

14.7and corporations 1,866 8.61 160.7 170 8.66 20 7.70 1.6 65 8.57 5.6 133 8.81 11.7Obligations ofstates and political subdivisions 101 7.76 7.8 135 8.67 11.7 162 8.78 14.2 218 8.83 19.3 282 8.96 25.3Other securities 499 10.24 51.1 332 12.16 40.4 289 15.12 43.6 202 17.60 35.6 67 16.35 11.0--- --- ---Total investment securities 3,182 8.53 271.6 1,222 9.24 112.9 1,353 10.72 145.0 1,126 11.54 130.0 715 10.03 71.7Trading account securities 121 6.33 7.6 190 6.88 13.0 266 8.56 22.8 137 10.88 14.9 11 I 9.39 10.4Federal funds sold 123 6.26 7.7 198 6.71 13.3 210 8.30 17.4 374 10.75 40.2 233 9.53 22.2Loans:
Commercial, financial and agricultural 12,262 9.20 1,128.5 10,091 9.13 921.0 7,840 10.71 839.4 7,504 12.50 937.9 6,803 11.58 787.7Real estate construction-related 6,054 9.58 579.9 4,826 9.67 466.6 3,746 11.38 426.2 2,721 13.60 370.0 2,194 12.68 278.2Real estate mortgage 7,095 10.23 725.6 5,968 10.65 635.9 4,760 11.10 528.3 4,980 11.17 556.3 4,962 11.14 552.9Consumer 7,239 12.96 937.9 6,408 13.64 873.8 3.690 14.74 544.0 2,671 15.16 404.9 2,190 14.63 320.3Lease financing 1,258 10.60 133.3 1,115 12.23 136.4 915 14.20 130.0 872 13.88 121.1 914 14.27 130.5Foreign 2.126 5.69 121.1 2,101 8.96 188.1 2.427 11.28 273.7 2.834 13.09 371.0 2.839 11.90 337.8Fees and sundry interest 136.5 127.0 91.8 92.1 96.4-- -- -- -Total loans (1) 36.034 10.44 3,762.8 30.509 10.98 3,348.8 23,378 12.12 2,833.4 21,582 13.22 2.853.3 19,902 12.58 2,503.8--- --- --- --Total earning assets $40,378 10.28 4,149.1 $33.329 10.72 3.572.0 $25,716 11.92 3.065.3 $24,145 13.02 3,144.7 $22,303 12.34 2,752.2---

FUNDING SOURCES

Interest-bearing liabilities:
Deposits:

126.9Savings deposits $ 4,111 5.01 205.9 $ 2,393 5.30 $ 1.381 5.50 75.9 $ 1,507 5.51 83.1 $ 1,768 5.29 93.6NOW accounts 2,914 3.96 115.5 2.107 4.81 101.3 1,429 5.12 73.1 1,376 5.10 70.2 1,270 5.18 65.7Market rate checking 432 4.02 17.4 442 5.05 22.3 326 5.75 18.7 287 6.89 19.8 225 6.98 15.7Market rate savings 7.847 5.05 396.0 6,883 5.34 367.9 5.327 6.63 353.0 4,742 8.51 403.4 4,577 8.35 382.3Savings certificates 8,145 6.50 529.6 7,609 7.42 564.7 5,920 9.24 547.2 5,343 10.73 573.3 4.295 10.46 449.3Certificates of deposit 876 8.60 75.3 807 9.00 72.6 278 13.94 38.8 414 14.06 58.2 640 13.94 89.3Other time deposits 193 8.03 15.5 308 8.06 24.8 265 9.98 26.4 697 11.00 76.6 679 9.96 67.6Deposits in foreign offices 1,247 6.90 86.0 717 7.52 53.9 1,135 9.88 112.2 1,820 11.46 208.7 1.966 11.16 219.3--- -- -- --- - - -Total interest-bearing deposits 25.765 5.59 1.441.2 21,266 6.27 1,334.4 16,061 7.75 1.245.3 16,186 9.23 1,493.3 15,420 8.97 1,382.8Commercial paper 3,134 6.69 209.8 1.619 6.76 109.4 1,951 8.23 160.5 2,139 10.56 225.8 1,720 9.15 157.3Other short-term borrowings 2,031 7.63 155.0 1,245 6.30 78.5 1,321 7.62 100.7 1,070 10.01 107.2 1, I 71 8.78 102.9Senior and subordinated debt:
Senior debt 1.819 9.55 173.7 2,235 9.68 216.4 1,797 10.64 191.1 1,441 12.08 174.1 1,141 12.78 145.8Subordinated debt 2,316 7.11 164.6 2,225 7.10 157.9 1,562 8.73 136.3 385 10.28 39.5 39 4.54 1.8--- --- --- ---Total senior and subordinated debt 4.135 8.18 338.3 4,460 8.39 374.3 3,359 9.75 327.4 1,826 11.70 213.6 1,180 12.52 147.6--- --- --- --- ---- --- -- - --- ---Total interest-bearing liabilities 35,065 6.12 2,144.3 28,590 6.63 1,896.6 22,692 8.08 1,833.9 21,221 9.61 2,039.9 19.491 9.19 1,790.6Portion of noninterest-bearing funding sources 5,313 4,739 3,024 2,924 2,812--- -- --- -- -Total funding sources $40,378 5.31 2.144.3 $33,329 5.69 1,896.6 $25.716 7.13 1,833.9 $24.145 8.45 2.039.9 $22,303 8.03 1,790.6

- --Amortized gain (loss) on interest rate hedging (.02) (5.4) .06 21.4 .14 37.2 .09 19.4 .02 3.2
Net interest margin and net interest income on a

$1,696.8taxable-equivalent basis 4.95% $1,999.4 5.09% 4.93% $1,268.6 4.66% $1,124.2 4.33% $ 964.8
NONINTEREST-EARNlNG ASSETS

Cash and due from banks $ 2,569 $ 2,353 $ 1,639 $ 1,712 $ 1,713Other (2) 1,907 1,692 1,214 1,376 1,422--- -- --- --Totalnoninterest-earning assets $ 4,476 $ 4,045 $ 2,853 $ 3,088 $ 3,135
NONINTEREST-BEARING FUNDING SOURCES

Deposits $ 6,300 $ 5,463 $ 3,366 $ 3,422 $ 3,420Other liabilities 1,187 1,275 1,103 1,247 1,267Stockholders' equity 2,302 2,046 1,408 1.343 1,260Noninterest-bearing funding sources used to

, (3,024)fund earning assets (5,313) (4,739) (2,924) (2,812)
Net nonintcrest-bearing funding sources $ 4,476 $ 4,045 $ 2,853 $ 3,088 $ 3,135

TOTAL ASSETS $44.854 $37.374 $28,569 $27,233 $25,438,

The average prime rate of wells Fargo Bank was 8.21%,8.33%,9.93"10, 12.03"10 and 10.79"10 for the years ended 1987, 1986. 1985. 1984 and 1983, respectively.
(I) Nonaccrual and restructured loans and related income are included in their respective loan categories.
(2) Includes the average allowance for loan losses of$I,020 million, $587 million, $336 million, $222 million and $197 million ill 1987, 1986, 1985, 1984 and

( 8
1983, respectively.
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NET INTEREST MARGIN (%)

Yield on earning assets

• Net interest margin

Rate on total funding sources

12

14%

___Year ended December 31, _~% Change

ties gains in 1986 would have been higher by $11.8 mil
lion, resulting in a net gain of $41.2 million, if it were
not for the net-oF-tax accounting related to Crocker
which is further discussed under Income Taxes. Co;re
spondingly, income tax expense would have been
$11.8 million higher, resulting in no effect on net
~ncome. The majority of the investment securities gains
m 1986 resulted from sales of U.S. Treasury securities.

Ifit were not for the net-of-tax accounting related to
Crocker, .. all other" noninterest income would have
been $6.0 million in 1987 and $19.5 million in 1986.
Correspondingly, the income tax provisions would have
been affected by the same amounts, resulting in no
effect on net income.

The decrease in "all other" noninterest income in
1987 compaI'ed with 1986 also reflected a decrease in
sales proceeds in excess of equipment lease residual
values.

TABLE 7 NONINTEREST EXPENSE

(in millions)

N ONINTEREST EXPENSE

The ~ble below shows the major components of
nonmterest expense.

53

16

(47)

588

(4)

% Change

1987/ 1986/
1986 1985

18% 40%

74 64

21 33

(36)

19851986

Year ended December 31.
-----

1987

24.5 38.4 5.6

19.5 20.3 13.3

141.1 116.9 88.2

156.5 90.1 55.1

$180.6 $153.0 $109.0

18.5 17.8 17.7 4

(12.9) 29.4 55.5

50.2
(57.5) ~3) 1.1 813

$470.3 $459.6 $395.7 2
-- -= =

(in millions)

N ONINTEREST INCOME

T he table below shows the major components of
noninterest income.

TABLE 6 NONINTEREST INCOME

Service charges on
deposit accounts

Trust arld investment
services income

Domestic fees and
commissions

Income from equity
investments

Trading account profits
arld commissions

International fees.
commissions and
foreign exchange

Investment securities
gains (losses)

Sale of a mortgage
banking subsidiary

AU other

Total

1987 1986 1985 1987/ 1986/
1986 1985

The growth in trust and investment services income
Salaries $ 599.3 $ 526.0 $414.5 14% 27%
Employee

in 1987 compared with 1986 was primarily attributable benefits 151.5 148.1 99.5 2 49
to fees generated by the personal trust business acquired Net occupancy 178.7 143.7 87.8 24 64

fr~m B~ of America on April 1, 1987. (The purchase
Equipment 132.9 108.0 75.9 23 42

pnce oft~ acquisition was approximately $92 million,
Postage, stationery

and supplies 61.3 60.0 39.9 2 51
~ost 0~wh1ch h~s been identified as trust servicing Telecommuni-

lIghts, mcIuded m other assets.) A significant portion of cation 51.9 41.7 31.8 25 31
the growth :V~ also due to additional funds invested by Other real estate 37.4 36.0 12.6 4 185
new and eXlstmg customers and higher stock market

Operating losses 35.9 15.2 14.9 137 2

prices during much of the year, as fees are generally
Professional

services 34.2 27.8 22.3 23 25
based on the value ofassets managed. Advertising 27.0 24.9 18.3 9 36

The increase in domestic fees and commissions in Federal deposit

!987 compared with 1986 was mostly due to increases insurarlce 25.1 20.7 13.8 21 50
ill letter of credit fees, loan syndication fees and credit Contract services 24.7 27.0 18.9 (9) 43

card merchant fees. The largest component of domestic
Goodwill

fee~ and commissions was credit card merchant fees,
amortization 22.4 13.0 1.2 72 968

Travel and
which were $29.8 million and $24.6 million in 1987 entertainment 21.4 20.4 17.4 5 17
and 1986, respectively. Insurance 20.3 16.5 8.5 23 95

In 1987 and 1986, the majority of the income from Outside data

equity investments, which are accounted for using the
processing 19.0 17.4 14.5 9 20

~~st method, resulted from gains on sales of equity pos-
Protection 16.1 13.1 9.3 23 41
AU other 61.4 55.7 42.7 10 30

Itlons related to leveraged buyout transactions.
-- -- --

.In 1987, investment securities losses resulted from a
Total $1,520.5 $1,315.2 $943.8 16 39

wntedown of certain preferred stock. Investment securi-

TABLE 5 LOAN FEES AND SUNDRY INTEREST

Total loan fees and sundry interest increased 8 % in
1987 compared with 1986. Sundry interest principally
consists of interest recovered on charged off loans.

In December 1986, the Financial Accounting Stan
dards Board issued Statement of Financial Accounting
Standards No. 91, Accounting for Nonrefundable Fees
and Costs Associated with Originating or Acquiring
Loans and Initial Direct Costs of Leases , which the Com
pany implemented prospectively on JanuaIy 1, 1988.
The Statement requires the deferral and aITIortization of
certain fee income and direct incremental loan origina
tion expenses. The Company believes that the effects of
the Statement, taken as a whole, will not cause a mate
rial adverse inlpact on its net income for 1988. In addi
tion, the Company believes that, if this Statement had
been implemented as of January 1,1987, there would
not have been a material adverse impact on 1987 net
income before deduction for the after-tax effect of the
special loan loss provisions.

(in millions) Year ended December 31 .

1987 1986 1985

LOAN FEES

Commercial, financial and
agricultural $ 35.9 $ 36.6 $28.1

Real estate construction-related 7.3 7.3 4.9
Real estate mortgage 12.5 19.9 4.5
Credit card 51.5 35.4 31.6
Other revolving credit 3.1 2.8 2.5
Other consumer 13.7 13.5 10.3
Lease financing 2.4 2.4 1.9
Foreign .1 .5 1.1

Sundry interest 10.0 8.6 6.9

Total $136.5 $127.0 $91.8

A schedule of loan fees and sundry interest is
presented below.

6

10

4.95

86

•5.09

•

A 21% increase in average earning assets contributed
to the improvement in net interest income in 1987. Loan
volume averaged $36.0 billion during 1987, 18% higher
than 1986. The commercial portfolio increased 22%,
real estate construction-related loans increased 25%
and real estate mortgage loans increased 19%. See addi
tional discussion in the Loan Portfolio section.

The 14 basis point decrease in the net interest margin
to 4.95% in 1987 was mostly due to Brazilian loans
placed on nonaccrual status during March 1987 and a
decrease in the percentage of noninterest-bearing fund
ing sources used to fund earning assets (noninterest
bearing funding sources funded 13% of earning assets in
1987, compared with 14% in 1986), partially offset by
an increase in the yield on commercial loans . This
increase was due to a higher level of loan fee amortiza
tion, a portion of which resulted from prepayment of
commercial loans . The yields on average total loans and
earning assets decreased 54 basis points and 44 basis
points, respectively, in 1987, while the rate paid on
average total funding sources decreased 38 basis
points. The rate paid on interest-bearing deposits, the
largest funding source, declined 68 basis points.

85

*
4.93

•

•4.66

•

8483

4.33
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$ $32,346.8 $ $ (27.0) $32,319.8
6,389.2 1,972.1 210.3 8,571.6

268.1 3,837.7 1,563.3 (5,669.1)
167.1 938.4 82.6 (143.8) 1,044.3--- -- --

6,824.4 39,095.0 1,856.2 (5,839.9) 41,935.7

2,247.6 2,255.9 141.7 (2,397.6) 2,247.6---

$9,072.0 $41,350.9 $1,997.9 $(8,237.5) $44,183.3

at December 31, 1987 from year-end 1986, substantially
due to the contribution of Wells Fargo Realty AdVisors,
Wells Fargo Realty Finance and Wells Fargo Leasing
Corporation to the Bank in late 1987 and due to the sale
of substantially all of the assets of Wells Fargo Business
Credit in July 1987.

LOAN PORTFOLIO

Acomparative schedule ofaverage loan balances is
presented in Table 4; year-end balances are

presented in Note 4 to the Financial Statements.
Loan volume averaged $36.0 billion in 1987, an

increase of18% over 1986. The commercial portfolio
increased 22%reflecting growth in corporate and mid
dle market loans. The 25% increase in real estate
construction-related loans, which generally have matu
rities of five years or less, was primarily due to loans

$ 1,954.4
365.3

3,555.3
46.3

.1

36,791.1
1,357.2

35,433.9

Consolidated
Wells Fargo
& Company

2,828.0

$44,183.3

December 31, 1987

$ (26.9)
(.1)

Inter
company

eliminations

(2,397.6)
(5,669.1)

(143.8)
----
$(8,237.5)

1,507.7
76.2

1,431.5

$ 22.7
.1

16.0

268.1
259.5

---
$1,997.9

Nonbank
subsidiaries

-- --- --- ~---
wells Fargo Wells Fargo
& Company Bank

(Parent)

$ 5.4 $ 1,953.2
365.3

500.5 3,038.8
46.3

.1

332.7 34,950.7
5.0 1,276.0

---
327.7 33,674.7
--

2,397.6
5,401.0

439.8 2,272.5
--- ---
$9,072.0 $41,350.9

BALANCE SHEET ANALYSIS

A condensed consolidating balance sheet of the
Parent and its subsidiaries is shown below. Total assets
for the nonbank subsidiaries decreased by $2.9 billion

(in millions)

TABLE 8 CONDENSED CONSOLIDATING BALANCE SHEET

ASSETS

Cash and due from banks
Interest-earning deposits
Investment securities
Trading account securities
Federal funds sold

Loans
Allowance for loan losses

Net loans

Investment in subsidiaries
Intercompany loans and advances
Other assets

Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY

Deposits
BorroWings
Intercompany borroWings
Other liabilities

Total liabilities

Stockholders' equitY

Total liabilities and
stockholders' equity

INVESTMENT SECURITIES

Investment securities were $3.6 billion at Decem-
ber 31, 1987, a 40% increase over 1986. Most of the

increase was the result of purchases of Government
National Mortgage Association securities. These securi
ties were purchased to partially reduce the one-year
and-over net liability position, which is discussed in the
Asset/Liability Management section. Note 3 to the
Financial Statements shows the composition of the
investment portfolio by type of issuer.

For more information on income taxes, refer to
Note 10 to the Financial Statements.

The Financial Accounting Standards Board (FASB)
issued Statement of Financial Accounting Standards No.
96, Accounting for Income Taxes, in Decembe~ 1987.
This Statement changes the method of computmg
income taxes for financial statement purposes by adop
ting the asset and liability method.

Under the asset and liability method, the com
putation of the net deferred tax asset or liability gives
current recognition to changes in tax laws and rates.
The Statement supercedes Accounting Principles Board
Opinion (APB) No. 11, Accounting for Income Taxes,
under which the net deferred tax asset or liability was
recorded based on the calculation of the current period's
deferred tax provision and was not adjusted for subse
quent changes in tax rates.

The Statement is effective in 1989; earlier imple
mentation is permitted. Financial statements for years
prior to the year of adoption may be restated to conform
with the requirements of the Statement. The effect of
applying the Statement on the amount of the net
deferred tax asset or liability at the beginning of the
year adopted or the earliest year restated is to be
reflected as an adjustment to earnings for that year.

The Company has not completed the complex anal
ysis required to accurately determine the impact of the
Statement and, therefore, has not decided whether to
adopt the Statement before 1989 or whether to restate
any prior year financial statements. Moreover,. the .
Statement contains certain ambiguities that will requIre
clarification by the FASB. Based on the Company's cur
rent interpretation of the Statement and a preliminary
analysis of its impact, the Company estimates that, if
the principles of the Statement had been applied at
December 31, 1987, the Company's deferred tax asset
would have been reduced by approximately $70 mil
lion. This reduction represents tax benefits primarily
related to the special additions to the allowance for loan
losses, which have been recorded in accordance with
APB No. 11 and which would not have been allowed
under the Statement because of its more restrictive cri
teria for the recognition of deferred tax assets. Such
benefits would be reflected in future years' financial
statements as reductions in income tax expense as per
mitted under the Statement.

The 1987 over 1986 increase in salaries expense
reflected the additional personnel resulting from the
May 30, 1986 acquisition of Crocker. The Company's
full-time equivalent staff, including hourly employees,
was approximately 20,100 at December 31,1987, com
pared with approximately 22,100 at December 31, 1986
and approximately 14,200 at March 31,1986.

The additional personnel from the Crocker acquisi
tion also increased employee benefits expense in 1987
compared with 1986. However, the increase was mostly
offset by a decrease in expenses relating to executive
stock option plans, substantially due to the decrease in
the market price of the Company's common stock.

Other real estate expense included an increase in
costs related to the operation of other real estate,
mostly offset by an increase in gains on sales of other
real estate.

INCOME TAXES

T he income tax benefit for 1987 was 568% of the
pretax loss; income tax expense for 1986 was

30% of pretax income. The 1987 and 1986 effective tax
rates were significantly affected by net-of-tax account
ing, as described below.

The acquisition of Crocker in May 1986 was a busi
ness combination accounted for as a purchase trans
action. Accordingly, Crocker's assets and liabilities were
revalued to fair value at the time of acquisition, net of
the related tax effects. The resulting pretax income and
expense amounts recognized related to these assets and
liabilities include the previously recorded income tax
effects. To make the components of the 1987 income
statement comparable with an income statement that
does not include net-of-tax accounting, these tax effects
of $99.8 million would have to be deducted from the
income tax benefit line for 1987. Correspondingly,
$99.8 million would have to be deducted from loss
before income tax benefit as follows: $24.4 million
increase to net interest income, $61. 7 million increase
to noninterest income and $13.7 million decrease to
noninterest expense. Reflecting these changes, the
Company would have had income before income tax
expense of $88.9 million and income tax expense of
$38.1 million, resulting in the same net income of
$50.8 million. Consequently, if it were not for
net-of-tax accounting, the company's effective income
tax rate would have been 43% in 1987. If the effective
rate applicable to pretax income for 1986 were also
adjusted to exclude the effect of net-of-tax accounting,
the rate would have been 42%.
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LOAN MIX AT YEAR END (%)

Commercial

Real estate construction-related

Real estate mortgage

15

ALLOWANCE FOR LOAN LOSSES

An analysi.s of tl:e changes in the allowance for loan
. losses, mcludmg net charge-offs by loan category,
IS presented in Note 4 to the Financial Statements. At
December 31, 1987, the allowance for loan losses was
$~,357.2 million, or 3.69% of total loans, compared
WIth $734.0 million, or 2.00% of total loans at
December 31, 1986. Included in the allowanc~ at
December 31, 1987 and 1986 are allocated transfer risk
reserves of $65.9 million and $55.4 million, respec
tively. Federal banking agencies require banking institu
tions to establish allocated transfer risk reserves against
international assets which, in the agencies' judgment,
have" ... been impaired by a protracted inability of
public or private borrowers in a foreign country to make
payments on their external indebtedness.' ,

The Company's determination of the level of the
allowance and, correspondingly, the provision for loan
losses rests upon various judgments and assumptions
including, but not necessarily limited to, general eco
nomic conditions, loan portfolio composition and prior
loan loss experience. The Company considers the allow
ance for loan losses of $1,357.2 million adequate to
cover losses inherent in loans, commercial and real
estate loan commitments and standby letters of credit

(in millions)

1987
Dccel1lbc~

Domestic nonaccrualloans:
1986 1985 1984 1983

Commercial, financial and agricultural (I) $417.9 $500.5 $463.0 $382.4 $379.1Real estate construction-related
Real estate mortgage (2)

58.9 115.4 51.0 26.2 57.9

Consumer
50.2 68.8 49.5 43.7 15.6

Lease financing
15.4 4.0 3.6 .6 8.3
6.3 12.8 9.5-- 14.4 J 1.1

Total domestic nonaccrualloans
-- -- - -

$548.7 $701.5 $576.6 $467.3 $472.0

Restructured loans (all domestic) $ 11.7 $ 13.8 $ 18.4 $ 17.4 $ 40.2
Domestic nonaccmal and restructured -- =

loans as a percentage of total domestic loans 1.6% 2.1% 2.6% 2.4% 2.9%

Other real estate (ORE) (3) $317.3 $319.6 $169.3 $ 87.6

Domestic nonaccmal loans, restructured
$ 77.7

loans and ORE $877.7 $1,034.9 $764.3 $572.3 $589.9
Domestic nonaccrualloans, restrucnlred

loans and ORE as a percentage of total
domestic loans and ORE 2.5% 3.0% 3.4% 2.8% 3.4%

Foreign nonaccmal loans $711.4 $255.4 $194.8 $249.9 $236.4

The follOWing table shows loans contractually past
?ue 90 days or more as to interest or principal, but not
mcluded in the nonaccrual or restructured categories.
All loans in this category are both well secured and in
the process of collection or are consumer loans or 1-4
family residential real estate loans that are exempt
under regulatory mles from being classified as
nonaccrual.

TABLE 10 LOANS 90 DAYS OR MORE

PAST DUE AND STILL ACCRUING

(I) Includcs agricultural loans of $157 million, $223 million. $180 million and $'11' -
(2) Includes agricultural loans secured by rcal cstate of $12 million $19 million $6~~111 '1°1' n at Ddcc$embcr1..l11, 1987. 1986. 1985 and 1984. respectively.

respcClively. . ,1111 Ion an 22 ml IOn at Deccmber 31. 1987. 1986. 1985 and 1984.

(3) Includcs agricultural-related properties of$108million. $112 million. $94 million and $46 million at December 31. 1987. 1986. 1985 and 1984. respectively.

TABLE 9 NONACCRUAL LOANS, RESTRUCTURED LOANS AND OTHER REAL ESTATE

(in millions)
~cember31.

1987 1986 1985 1984 1983
Commercial, financial

and agricultural $ 51.5 $ 71.1 $ 46.1 $33.9 $ 97.4
Real estate

construction-related 6.1 11.2 14.3 3.6 88.4
Real estate mortgage 41.3 65.4 42.0 41.8 30.5
Consumer 35.3 62.9 43.5 14.0 9.7
Lease financing 1.3 1.7 .2 3.6
Foreign 3.7 1.5 .4 ~~(I)

Total $135.5 $216.0 $147.6 $93.7 $318.5

(1) Included approXimately $30 million of loans to private sector Venezuelan
borrowers for which all past-due cash was flll1y collateralized with dollars
111 the Ul1Ited States. Also included approximately $45 million of loans to
pubhc sect?r Venezuel.an borrowers which were 90 days or more past due
as to pnnclpal. for which mtcrest was substantially current and active
negotiations to correct the past due status were in process.

N ONACCRUAL LOANS I RESTRUCTURED
LOANS AND OTHER REAL ESTATE

Table 9 presents comparative data for nonaccmal
loans, restmctured loans and other real estate

(ORE) . Note 1to the Financial Statements describes the
Company's policies relating to nonaccrual and restmc
tured loans and ORE. Management's classification of a
loan as nonaccmal or restmctured does not necessarily
indicate that the principal of the loan is uncollectible in
whole or in part.

A net decline in agricultural- and energy-related non
accmalloans contributed significantly to the decrease in
commercial nonaccmals at December 31, 1987 com
pared with year-end 1986. The decrease resulted from a
combination of charge-offs, repayments and transfers
to other real estate.

Real estate constmction-related nonaccmals
decreased at December 31, 1987 compared with a year
earlier, primarily due to repayments and transfers to
other real estate, partially offset by additional loans
placed on nonaccmal status during 1987.

Most of the increase in foreign nonaccmals at year
end 1987 compared with 1986 was due to the March
1987 placement on nonaccmal status of all accming
medium- and long-term loans to borrowers in Brazil's
public and private sectors, which totaled $423 million.
Also, foreign nonaccmals at December 31, 1987
included certain private sector loans to borrowers in
Mexico of $38 million and all loans to borrowers in
Ecuador of $29 million, all of which were placed on
nonaccmal status in March 1987.

Interest on nonaccmal and restructured loans that
was recognized as income amounted to $25.1 million
and $21.9 million in 1987 and 1986, respectively.

343634

made to finance the constmction of commercial proper
ties. The majority of the 19% increase in real estate
mortgage loans occurred in the 1-4 family mortgage
loan portfolio. Growth in real estate junior lien mort
gage loans and credit card loans accounted for most of
the 13% increase in consumer loans. Real estate junior
lien mortgage loans averaged $3.1 billion in 1987, an
increase of 20% over 1986; credit card loans averaged
$2.0 billion, an increase of 11%. There were 1.6 million
cardholder accounts at year-end 1987.

Although average commercial loans increased in
1987 compared with 1986, the 1987 year-end balance
of $12.4 billion decreased by $.8 billion from year-end
1986. The decline reflected the sale of $395 million of
Wells Fargo Business Credit's commercial loans in July
1987. Also, consumer loans of $ 7.1 billion at year-end
1987 decreased by $.7 billion from year-end 1986,
primarily due to a decline in monthly payment loans.

Included in the commercial portfolio were agricultural
loans of $631 million and $767 million at December 31,
1987 and 1986, respectively. Agricultural loans include
loans to fmance agricultural production, fisheries and
forestries and other loans to farmers. Agricultural loans
that are primarily secured by real estate are included in
real estate mortgage loans; such loans were $189 mil
lion and $133 million at December 31,1987 and 1986,

respectively.

35
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100%
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_ Lease financing
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TABLE 13 RESTRUCTURING AGREEMENT

MEXICO

(I) Maximum amount to be restruclured. Amount could decrease due
to prepayment or cancellation of FICO RCA obligations by private
sector borrowers.

(2) Weighted average year of maturity assumes maximum participation by
eligible borrowers.

Mexican loans on nonaccrual status, all of which
were to private sector borrowers, totaled $70 million at
December 31, 1987, compared with $29 million at the
end of1986 and $16 million at year-end 1985.

BRAZIL In February 1987, spurred by a declining
trade surplus, high inflation and a general destabiliza
tion of the economy, the Brazilian government uni
laterally imposed a restriction on the payment of inter
est on public and private sector medium- and long-term
obligations to foreign commercial creditor banks. Such
interest is being paid to a new deposit facility with
Brazil's central bank, which is to be remunerated under
terms to be established in the ongoing debt negotia
tions. Principal payments on this debt continue to be
deposited with the central bank in accordance with the
existing agreement.

As a result of this action, certain payments of prin
cipal and interest on the affected debt are past due and
the remainder of the payments may also become past
due. Accordingly, the Company placed its accruing
medium- and long-term debt of $423 million on non
accrual status in March 1987. As a result, net income
for 1987 was reduced by approximately $26 million.

Also in February 1987, the Brazilian government
unilaterally imposed a restriction on the payment of
outstanding principal balances on public and private
sector trade, interbank and other short-term obliga
tions, whereby principal payments would be made to
Brazil's central bank rather than to the creditor banks, if
the creditor banks do not renew these obligations. Inter
est on such debt continues to be paid. In December
1987, the Company agreed to renew until June 1988 the
short-term trade, interbank and acceptance outstand
ings at approximately the same levels of the commit
ments specified in the 1986 Trade and Interbank facili
ties. As of December 31,1987, the Company had
short-term loans and acceptances of $176 million.
These loans resulted in approximately $3 million of net
income during 1987.
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outstanding at December 31,1987. No assu~ance can.be
given that the Company will not in ~ny pa~tlcular penod
sustain loan losses that are sizable 111 relatiOn to the
amount reserved, or that subsequent evaluations of the
loan portfolio, in light of conditions and factors. then
prevailing, will not require significant changes ill the
allowance for loan losses.

The provision for loan losses in 19~ ~ was .
$892.0 million, reflecting special additIOns totaling
$589 million that were made in cOlmection with loans
to developing countries. The 1986 provision was
$361. 7 million. During 1987, net charge-offs were
$263.5 million, compared with $279.0 million in
1986. As a percentage of average loans outstanding,
net charge-offs were. 73% in 1987 and. 91%in 1986.
The decrease was primarily due to a lower ratio of net
charge-offs to average commercial loans in 1987.

Net charge-offs of agricultural-related loans
(included in both the commercial an~ ~eal.estate mort
gage loan portfolios) were $44.3 n111110n1l11987 and
$42.3 million in 1986.

Loan loss recoveries in 1987 were $73.5 million,
compared with $56.4 million in 1986. A significant
portion of the increase related to recoveries on charged
off credit card loans.

Loans are charged off when classified as a loss by
either internal loan examiners or regulatory examiners.
Additionally, any loan that is past due as to principal or
interest and that is not both well secured and in the pro
cess of collection is generally charged off (to the extent
that it exceeds the net realizable value of any related
collateral) after a predetermined period of time that is
based on loan category.

CRoss-BORDER OUTSTANDINGS

T he following tab.Ie shows the com~a~y'~ c.ross
border outstandings to borrowers ill mdlvldual

countries that accounted for 1%or more of total assets
at December 31,1987,1986 or 1985. Outstandings are
defmed as loans, interest-earning time deposits with
other banks, other interest-earning investments,
accmed interest receivable, acceptances, other mon
etary assets that are denominated in dollars or other
nonlocal currency and local currency outstandings that
are neither hedged nor funded by local currency liabili
ties. Country distributions are based on the location of
the obligor or investment, except (1) for cross-border
outstandings guaranteed by a third party, in which case
the country is that of the guarantor, and (2) when tan
gible liquid collateral is held outside the foreign country,
in which case the country is that in which the collateral
is located. Loans made or deposits placed with a branch
of a bank outside the bank's home country are consid
ered outstandings of the home country.

TABLE 11 CRoss-BORDER OUTSTANDINGS

AT YEAR END

(in millions) Governments Banks and Commercial Total %of

and official other and total

institutions financial industrial assets

(I) institutions

Mexico (2)

1987 $390 $ 34 $180 $604 1.4%

1986 355 40 192 587 1.3

1985 352 45 209 606 2.1

Brazil

1987 414 167 11 592 1.3

1986 404 178 12 594 1.3

1985 356 235 12 603 2.0

(I) Includes commercial enterprises that are majority-owned by central

governments.
(2) The Company also had approximately $22 million, $41 million and

$39 million in 1987, 1986 and 1985, respectively. in standby letters of
credit in support of Mexican entities. substantially all ofwhich were.1l1 the
private sector. Standby letters of credit in support ofentities in BraZil

were not significant.

At December 31, 1987, the only other countries in
which the Company had outstandings equaling or ex
ceeding .25% of total assets were Venezuela ($214 mil
lion, or .48%of total assets), Japan ($183 million, or
.41% of total assets) and Argentina ($132 million, or
.30% of total assets). At December 31,1987, loans on
nonaccrual status to borrowers in Venezuela and Argen·
tina totaled $42 million and $5 million, respectively.

As has been widely reported, various foreign coun
tries have experienced serious economic and/or political
difficulties in meeting scheduled payments of interest
and principal on their debt. In the event of further dete
rioration in these countries, additional loans may be
placed on nonaccmal status, reserved for or charged 0
under Company policies and bank regulatory
requirements .

Table 12 summarizes the changes in 1987 in the
Company's cross-border outstandings to borrowers in
individual countries that accounted for 1%or more
of total assets at December 31, 1987 and are currently
experiencing liquidity problems that may have a
material impact on the timely repayment of the
outstandings .

MEXICO In April 1987, the creditor banks signed a
new money Multi-Facility Agreement with the Mexican
government. The $7.7 billion ~riginally reque~t~d by
Mexico was reduced to approXlffiately $5.4 billion
based on certain clauses in the agreement. The Com
pany's estimated share of the new loans is
approximately $59 million.

The Mexican government drew approximately
$3.5 billion of the new loans during the second qU~lte

of1987, of which the Company's share was $38 mil
lion. The new loans were used in part to repay a
$500 million bridge loan due to certain creditor banks·

TABLE 12 CHANGES IN CRoss-BoRDER

OUTSTANDINGS-MEXICO AND BRAZIL

(in millions) Mexico Brazil

Outstandings at December 31. 1986 $587 $594

Net change in short-term (original maturities of

one year or less) outstandings, excluding interest

income accrued 5

Changes in other outstandings:

Additional principal outstandings 63 6
Interest income accrued (I) 4\ 8
Principal collected (21)
Accrued interest collected (43) (11)
Charge-offs (21)
Interest payments received on nonaccrual

loans not recorded as income (10)
Other changes ~)

Outstandings at December 31, 1987 $604 $592

Short-term outstandings at December 31, \987 $ - $\76

(1) Net of reversals of $3 million and $12 million for Mexico and Brazil.
respectively. ofwhich $1 million and $2 million, respectively, were
accrued in 1986.

The Company's share of the bridge loan was approxi
mately $7 million. In November 1987, the Mexican
government drew additional new loans of approxi
mately $870 million, of which the Company's share
was $9 million.

Effective February 1988, the Mexican govern-
ment and the creditor banks agreed on a facility to
reschedule obligations of private sector borrowers that
fall under the Trust for the Coverage of Exchange Risks
(FlCORCA) progranl announced in April 1983. Under
the terms of the agreement, creditor banks will lend the
principal payments received on such private sector out
standings to FlCORCA. In addition, creditor banks may
choose to lend a portion of their money in FICORCA to
other Mexican borrowers at terms to be negotiated. The
terms of the agreement related to the money that
remains in FlCORCA are summarized in Table 13. The
Company believes that the effect of the restructuring
on it will not be material.

In December 1987, the Mexican government pro
posed a new program which would allow creditor banks
to exchange existing Mexican public sector debt at a
discount for new Mexican debt (the discount will be
decided when all discounts offered by the creditor banks
have been evaluated). The principal of this new Mexi
can debt would be secured by U.S. Treasury zero cou
pon bonds with 20-year maturities, which would be
purchased from the U.S. Treasury by the Mexican
government. In February 1988, the Company offered to
exchange a portion of its existing Mexican debt. The
Company is currently waiting for notification as to
whether the offer has been accepted. The exchange
offer and the possible acceptance of the offer by Mexico
will not have a material effect on the Company.

(in millions)

Amount subject to restructuring (I)

Weighted average year of maturity:

Pre-restructuring

Post-restnrcturing (2)

weighted average interest rate:

Pre-restructuring

Post-restructuring

$124

1990
2002

LIBOR + 2Y.%
LlBOR + 13/'6%
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CORE DEPOSITS AT YEAR END ($ BILLIONS)

19

eAPITAL ADEQUACY

T he Company utilizes a variety of measures to eval
uate capital adequacy. Primary capital was 8.90%

of total assets at December 31, 1987, compared with
7.85% at the end of1986. Total capital was 14.01% of
total assets, compared with 13.47% at the end of1986.
Primary and total capital increased in 1987 compared
with 1986, prinlarily due to the special additions to the
allowance for loan losses. The increase in total capital
was partially offset by a decrease in subordinated debt
in 1987 compared with 1986. Reflecting the after-tax
effect of the $589 million of special additions to the
allowance for loan losses, common stockholders' equity
was 4.17% of total assets at December 31,1987, com
pared with 4.35% at year-end 1986.

Management reviews the various capital measures
monthly and takes appropriate action to ensure that
they are within established internal and external guide
lines. Management believes that its current capital and
liquidity positions are strong and exceed guidelines
established by industry regulators, and that its capital
position is adequate to support its various businesses.
Management also monitors the extent and term of
standby letters of credit relative to its capital position.
At December 31, 1987, standby letters of credit were
$2.0 billion, or 49% of primary capital.

In January 1987, the U.S. bank regulatory authorities
(the Federal Reserve Board, the Federal Deposit Insur
ance Corporation and the Office of the Comptroller of
the Currency, collectively Regulators) and the Bank of
England, as the primary regulator of banks in the
United Kingdom, announced a proposed United States/
United Kingdom agreement for the purpose of establish
ing a new risk-based capital framework for banks and
bank holding companies. In connection with this agree-

borrowing markets. Global funds management is cen
tralized to facilitate such shifts and to control overall
borrowing positions.

Under shelf registration statements fIled with the
Securities and Exchange Commission, the Company had
registered but unissued debt securities of $806 million
at December 31,1987. Refer to Note 6 to the Financial
Statements for a schedule ofoutstanding senior and
subordinated debt as of December 31, 1987 and 1986.

To accommodate future growth and current business
needs, the Company has a capital expenditure program.
Capital expenditures for 1988 are estimated at $100 mil
lion for additional automation equipment for branches,
relocation and remodeling of Company facilities and
routine replacement of furniture and equipment. The
Company will fund these expenditures from various
sources, including retained earnings of the Company
and borrowings of various maturities.

Average core deposits and average total deposits
increased 19% and 20%, respectively, in 1987 compared
with 1986, primarily due to an increase in savings
accounts. Average core deposits funded 66% and 67%
of the Company's average total assets in 1987 and
1986, respectively. Average core deposits funded 74%
and 77% of the Bank's average total assets in 1987 and
1986, respectively.

Core deposits and total deposits decreased 3% and
2%, respectively, at December 31,1987 compared with
year-end 1986. The $1. 7 billion decrease in noninterest
bearing deposits was substantially offset by a $.8 bil
lion increase in both the savings account and foreign
interest-bearing deposit categories.

LIQUIDITY MANAGEMENT

Tiquidity refers to the Company's ability to maintain a
L cash flow adequate to fund operations and meet
obligations and other commitments on a timely and
cost-effective basis.

In recent years, core deposits have provided the
Company with a sizable source of relatively stable and
low-cost funds. The Company's average core deposits,
senior and subordinated debt and stockholders' equity
funded 81% and 84% ofits average total assets in 1987
and 1986, respectively. Most of the remaining funding
was provided by short-term borrowings, which sub
stantially consisted of commercial paper, federal funds
borrowed and sales of securities under repurchase
agreements, as well as Eurodollar deposits accepted.
In 1987, other short-term borrowings averaged
$5.2 billion, an 80% increase over 1986. These addi
tional borrowings were used to fund an increase in long
term earning assets, thus reducing the one-year-and
over net liability position, which is discussed in the
Asset/Liability Management section.

Other sources ofliquidity include maturity exten
sions of short-term borrOWings, sale or runoff of short
term interest-earning deposits and other assets and
confirmed lines of credit from banks. The Company
believes that liquidity is further provided by its ability to
raise funds in a variety of domestic and international
money and capital markets.

Commercial, real estate and foreign loans totaled
$28.4 billion at December 31,1987. Of these loans,
$11.1 billion matures in one year or less, $9.0 billion
matures in over one year through five years and
$8.3 billion matures in over five years. of the $17.3 bil
lion that matures in over one year, $11.4 billion has
floating or adjustable rates and $5.9 billion has
predetermined rates.

The Company shifts borrowing activities from mar
ket to market to obtain the lowest-cost funds in each
maturity category while maintaining access to different

$ 8,041.
3,465.

11,136.
8,35 J,

30,995.
1,121.

226.
649.

$32,992.

1987 198

$ 6,330.0
3,414.5

11,970.2
8,290.4

30,005.1
690.2
159.2

1,465.3

$32,319.8

Noninterest-bearing deposits
Interest-bearing checking accounts
Savings accounts
Savings certificates

Core deposits
Certificates of deposit
Other time deposits
Interest-bearing deposits-foreign

Total deposits

Comparative detail of average deposit balances are
presented in Table 4; year-end balances are

presented in Table 14.

_________J--- ~-~--

burse the remaining $2 billion and $1 billion, respec
tively, to cover interest that was due Febmary 20
through September 30,1987. Such interest would then
be paid to the creditor banks. The Brazilian government
has requested that the creditor banks maintain their
existing short-term trade and interbank lines, as well as
the current deposit facility, during the negotiations.

In Febmary 1988, the Brazilian government and the
Bank Advisory Committee reached a preliminary agree
ment on certain elements of a medium-term refinancing
agreement (Proposal). The proposal has not yet been
approved by the requisite percentage of Brazil's creditor
banks. The Proposal requires Brazil's creditor banks to
provide $5.8 billion of new loans to Brazil related to
financing needs for 1987, 1988 and up to June 30,
1989. The interest rate on the new loans would be
1:yI6% over LIBOR or 1:yI6% over domestic rates. It was
also announced that the Brazilian government would
pay approximately $700 million in March 1988 to its
creditor banks to cover the remaining interest due in
January and Febmary 1988. While the effects of the
Proposal on the Company are not fully determinable at
this time, the Company believes the effects of the
consummation of the Proposal on it would not be
material.

At December 31,1987, Brazilian loans on nonaccrual
status totaled $416 million, which included $335 mil
lion and $81 million to public and private sector
borrowers, respectively. At December 31, 1986 and
1985, all Brazilian loans on nonaccmal status, which
were $7 million and $15 million, respectively, were to
private sector borrowers.

TABLE 14 DEPOSITS

(inmilliol1s)

DEPOSITS
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87

30.0

86

31.0

In November 1987, the Bank Advisory Committee
and the Brazilian government reached an agreement on
an accord related to the payment of Brazil's past due
interest on medium- and long-term obligations to its
foreign commercial creditor banks. The requisite per
centage of Brazil's creditor banks have agreed to
commit to lend $3 billion of new short-term financing
(repayable by Brazil's central bank by June 30, 1988 at
an interest rate of LIBOR + %%), and Brazil's central
bank has agreed to provide $1.5 billion from its
reserves. These funds will be used to cover interest on
medium- and long-term obligations due from Febmary
20 through December 31,1987. The Company's share of
the short-term financing is $27 million. The creditor
banks and Brazil's central bank disbursed $1 billion and
$500 million, respectively, of these funds in December
1987 and January 1988 to cover interest payments that
fell due during the fourth quarter of 1987. The Company
disbursed $6 million in December 1987 and $3 million
in January 1988. The Company then received interest
payments of $10 million in December 1987 and $2 mil
lion in 1988. In Febmary 1988, the Brazilian govern
ment paid $350 million to its creditor banks to cover a
portion of interest payments due in January 1988, of
which the Company received $3 million. All payments
have been reflected as a reduction of Brazilian out
standings, but ultimately may be recorded as interest
income, pending the negotiation of the refinancing
agreement.

When a medium-term refinancing agreement for
Brazil is negotiated and becomes effective, which
is presently scheduled to occur by June 16,1988,
the creditor banks and Brazil's central bank would dis-

85

18.4

84

18.0

83

Savings accowllS

Savings certificates

16.8

Noninterest-bearing deposits

• Interest-bearing checking accounts
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CAPITAL RATIOS AT YEAR END (%)

Total capital/asselS

Primary capiral/assets

Common stockholders' equity/assets TABLE 15 INTEREST RATE SENSITIVITY

14.~3 1~.47 14.01

10.39

I
8.90

7.85
7.44

7.20 6.65

I I5.68 I
4.24 4.44 4.35

4.43 r-
-'~ 'r-- - 4.17

ment, the Regulators published for comment risk-based
capital proposals. In December 1987, the Regulators
announced that they would seek public comment on a
new risk-based capital framework that had been devel
oped jointly by authorities from the 12 leading industrial
countries for application to banks in those countries.

In early 1988, the Federal Reserve Board issued a draft
proposal for new risk-based capital guidelines, which
are intended to be generally consistent with the
12-country agreement and which are to be applied to
U.S. banks and bank holding companies. A final joint
proposal for comment is expected to be issued by the
Regulators in March 1988 and is not expected to differ
greatly from the draft proposal.The proposed guide
lines, which include a transition period through year-
end 1992, define new measures of capital that are to be
the principal capital adequacy measures used by the
Regulators. Current capital adequacy measures will be
used for part of the transition period but may ultimately
be replaced with new risk-based capital measures. The
proposed guidelines indicate minimum risk-based capital
ratios by December 31, 1990 and more restrictive ratios
by year-end 1992. It is not possible at the present time
to determine whether the draft proposal will be adopted
in its current form or how it may ultimately be adminis
tered by the Regulators. However, management has
determined that, as of December 31,1987, the Company
would have complied with the 1990 proposed mini-
mum risk-based capital ratios under the transition rules.
It is management's belief at this time that, based on
current earnings and growth projections, the Company
would comply with the proposed minimum risk-based
capital ratios before the end of the transition period on
December 31, 1992.
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ASSET/LIABILITY MANAGEMENT

The principal objectives of assetlliability manage
ment are to manage the sensitivity of net interest

spreads to potential changes in interest rates and to
enhance profitability in ways that promise sufficient
reward for understood and controlled risk. Specific
assetlliability strategies are chosen to achieve an appro
priate trade-off between average spreads and the vari
ability of spreads.

When management decides to maintain maturity
imbalances, it does so on the basis of statistical studies
of interest rates of different maturities. Funding posi
tions are kept within predetermined limits designed to
ensure that risk-taking is not excessive and that liq
uidity is properly maintained.

The Company hedges primarily to reduce mis
matches in the rate maturity of certain loans and their
funding sources through the use of interest rate futures.
Gains and losses on these futures contracts are deferred
and amortized over the expected loan or funding source
holding period.

Approximately 60% of the Company's prime-based
loan portfolio is funded by market rate savings. The
remainder is funded by various short-term borrowings
and other deposits. The Company uses interest rate
futures to shorten the average effective maturity of
these funding sources to the overnight to three-month
range, which management believes will provide more
stable and more profitable spreads between prime-based
loans and the rates on their funding sources.

The use of interest rate futures resulted in an amor
tized loss on interest rate hedging of $4.8 million in
1987 and in an amortized gain of $23.3 million in
1986.

The following table shows the Company's interest
rate sensitivity based on average balances for December
1987. Interest rate sensitivity measures the interval of
time before earning assets and interest-bearing liabili
ties respond to changes in market rates of interest.
Assets and liabilities are categorized by remaining inter
est rate maturities rather than by principal maturities of
obligations. For example, a new five-year loan with a
rate that is adjusted every 180 days would have a
remaining interest rate maturity of 180 days. In 60
days, the same loan would have a remaining interest
rate maturity of 120 days.

(in billions) Avcrages for December 1987

Remaining Assets Liabilities Nctasscts Net asscts
interest rate and (liabilities) (liabilities) as a %
maturity equity (column 1 minus of total assets

column 2)

1-29 days $ 2.8 $ 9.9 $(7.1) (15.3)%
Prime-based 16.2 16.2 35.2
Market rate $1.0 2.2%

savings 7.8 (7.8) (17.1 )
30-179 days 6.0 6.3 (.3) (.6)
180-364 days 1.5 1.4 .1 .2
1-5 years 7.5 2.8 4.7 } 10.3

}(2.4)Over 5 years 4.5 .7 3.8 (1.1 ) 8.2
Nonmarket 7.4 17.0 (9.6) (20.9)

Total $45.9 $45.9

Management has made certain judgments and
approximations in assigning assets and liabilities to rate
maturity categories: (1) the remaining maturities of
fixed-rate loans have been estimated based on recent
repayment patterns ratl1er than on contractual matu
rity; (2) ,. nonmarket" assets include noninterest
earning assets, credit card outstandings and nonaccrual
and restructured loans; .. nonmarket" liabilities include
savings deposits, NOW accounts, demand deposits,
other noninterest-bearing liabilities and equity; and (3)
asset and liability maturities reflect the effects of inter
est rate swaps.

The one-year-and-over net liability position was
$1.1 billion for December 1987 (2.4% of total assets),
compared with $2.5 billion for December 1986 (5.7% of
total assets). The majority of the decrease in 1987 was
due to an increase in Government National Mortgage
Association securities that mature in over one year,
which were primarily funded by an increase in short
term borrowings, and a run-off ofvarious long-term lia
bilities that were replaced by short-term borrowings.

COMPARISON OF 1986 VERSUS 1985

In 1986, net income was $273.5 million, up
44% from $190.0 million in 1985. Net income per
common share for 1986 was $5.03, up 21% from $4.15
in 1985. The percentage increase in net income per
common share was lower than the percentage increase
in net income primarily due to the issuance of 10.7 mil
lion shares of common stock in 1986 in connection with
the acquisition of Crocker.

On May 30, 1986, the Company acquired from Mid
land Bank pIc all the issued and outstanding common
stock of Crocker National Corporation (Crocker), a bank
holding company whose principal subsidiary was
Crocker National Bank. The acquisition was accounted
for as a purchase transaction. Accordingly, the Com
pany's consolidated financial statements include
Crocker's results of operations beginning June I, 1986.
The acquisition of Crocker contributed to substantially
all of the significant increases in income, expense,
assets and liabilities, when comparing 1986 with 1985.

An increase in net interest income, as well as real
izing economies of scale associated with the Crocker
acquisition, contributed to the earnings performance.
Net interest income on a taxable-equivalent basis
increased 34% to $1. 7 billion in 1986 from $1.3 billion
in 1985, mostly due to a substantial growth in earning
assets. The net interest margin was 5.09% in 1986,
compared with 4.93% in 1985. The change in the mix
of earning assets, as well as the increase in the per
centage of noninterest-bearing funding sources used to
fund earning assets, contributed to the 16 basis point
improvement in net interest margin.

Loan volume averaged $30.5 billion during 1986, up
31% over 1985. Average consumer loans for 1986
increased 74% over 1985, the commercial and real
estate construction-related portfolios each increased
29% and real estate mortgage loans increased 25%.
Growth in real estate junior lien mortgage loans and
credit card activity accounted for most of the increase in
consumer loans. The increase in the commercial portfo
lio reflected growth in middle-market loans. The
increase in real estate construction-related loans was
broadly based and primarily resulted from loans made
to finance the construction of commercial properties.
Most of the increase in real estate mortgage loans
occurred in the 1-4 family mortgage loan portfolio.

Average core deposits increased 40% to $24.9 bil
lion in 1986, reflecting significant increases in
noninterest-bearing deposits and savings accounts. A
schedule of average loan and deposit balances for 1986
and 1985 is shown in Table 4.

Investment securities were $2.5 billion at December
31, 1986, a 50% increase over 1985. Substantially all of
the increase was the result of purchases of Government
National Mortgage Association securities, which were
purchased to partially reduce the one-year-and-over net
liability position.

Noninterest income was $459.6 million in 1986,
compared with $395.7 million in 1985. Trust and
investment services income increased 64%to
$90.1 million in 1986. A significant portion ofthis
growth was attributable to additional funds invested by
new and existing customers and an improvement in the

21



PRICE RANGE

OF COMMON STOCK-ANNuAL ($)

• [nc!icates closing price at end ofyear

59%
57~

320/0
37%

30\1
24%

20%
22*

15'1.
13\\

59%
58Vo 58%

57Vo 56',4
56'1.

53%

52\(,

49%
47\(, 47Vo

43\1
44\(,

43%

37%

30',4

1Q 2Q 3Q 4Q lQ 2Q 3Q 4Q

1986 1987

2

I

• [nc!icates closing price at end ofqlk1fter

PRICE RANGE

OF COMMON STOCK-QUARTERLY ($)

8786858483
o

10

60

50

20

40

30

45

25

55

35

$70

$65

G
NERAL INFORMATION

Common stock of the Company is traded on the
New York Stock Exchange, the Pacific Stock Exchange,
the London Stock Exchange and the Frankfurter Borse.
The high, low and end-of-period annual and quarterly
closing prices of the Company's stock as reported on the
New York Stock Exchange Composite Transaction
Reporting System are presented in the graphs. The
number of holders of record of the Company's common
stock was 25,104 as ofJanuaIy 31, 1988.

Common dividends declared per share totaled $1.67
in 1987, $1.41 in 1986 and $1.24 in 1985. In the fourth
quarter of1987, the common stock qUaI'terly dividend
was increased from $.39 per shaI'e to $.50 per shaI·e.
The Company intends to continue its present policy of
paying quarterly cash dividends to stockholders. Future
dividends will be determined by the Company's Board of
Directors in light of the earnings and financial condition
of the Company.

In 1987, the Company repurchased 1.4 million shares
of common stock. Additional repurchases may be made
pursuant to a Board of Directors authorization, which
allows a total of up to 2.2 million shaI'es to be repur
chased. This authorization is related to the number of
shares issued under various employee benefit plans and
the Company's dividend reinvestment plan.

In April 1987, the shareholders approved an increase
in the authorized common stock from 75 million to
150 million shares and of preferred stock from 10 mil
lion to 25 million shares.

Effective June 30, 1987, the Company became a
Delaware corporation, as approved by the shaI·eholders.
The reincorporation did not result in any change in the
name, nature or place of business, management, assets,
liabilities or net worth of the Company.

In February 1988, the Company entered into a defi
nitive purchase agreement with Barclays Bank PLC for
the acquisition by the Company of Barclays Bank of
California (Barcal) for approximately $125 million in
cash. At December 31,1987, Barcal had assets of
approximately $1.3 billion. The purchase is subject to
approval by the appropriate regulatory agencies and
is expected to be completed by the end of the second
quarter of 1988.

percentage of average loans outstanding, net
charge-offs were .91% in 1986 and .90% in 1985. Most
of the 1986 increase in net charge-offs was attributable
to credit card loans, in which there was significant
growth as well as a higher ratio of charge-offs to aver
age loans.

Domestic nonaccrual and restructured loans were
$715.3 million, or 2.1% oftota! domestic loans, at
December 31,1986, compared with $595.0 million, or
2.6% of total domestic loans, at December 31, 1985.
Commercial nonaccruals increased 8% at December 31,
1986 compared with year-end 1985. However, exclud
ing Crocker nonaccruals at year-end 1986, commercial
nonaccruals would have decreased by approximately
13%. Crocker nonaccruals accounted for substantially
all of the increase in commercial agricultural non
accruals and approximately 50% of the increase in real
estate construction-related nonaccruals at year-end
1986 compared with a year earlier. ORE was
$319.6 million at December 31,1986, compaI'ed with
$169.3 million a year earlier. The increase in ORE was
primarily due to properties acquired in settlement of
loans used to finance the construction of hotels and to
finance agricultural-related activities. Approximately
10% of the increase in ORE was attributable to Crocker.
Foreign nonaccruals increased to $255.4 million at
year-end 1986, from $194.8 million at year-end 1985,
reflecting increases in loans placed on nonaccrual status
to borrowers in Venezuela and Costa Rica, partially off
set by the return to accrual status ofloans to borrowers
in Argentina.

At December 31, 1986, senior debt was $2.0 billion,
a $.1 billion decrease from 1985, and subordinated debt
was $2.4 billion, a $.3 billion increase over 1985. In
1986, the Company raised $784 million from issuances
of unsecured debt, consisting of subordinated debt of
$300 million and senior debt of $484 million. In
addition, the Company assumed from Crocker approxi
mately $140 million of unsecured senior debt. During
1986, senior debt of approximately $765 million
matured or was redeemed.

The Company's ratio ofprimaIY capital to assets was
7.85% at December 31, 1986, compared with 7.44% at
the end of 1985. Total capita! was 13.47% of assets at
December 31, 1986 and 14.53% a year earlier. The
decline in the total capital ratio reflected an increase in
total assets that was greater than that of subordinated
debt during the same period. Common stockholders'
equity was 4.35% oftota! assets at December 31,1986,
compaI'ed with 4.44% at year-end 1985. The decrease
was due to a higher amount of total assets at year-end
1986, partially offset by an increase in common stock
holders' equity.

stock market. Income from cost method equity invest
ments was $38.4 million in 1986, compared with
$5.6 million in 1985. Noninterest income in 1985
included a pretax gain of $50.2 million ($32.1 million
after taxes) on the sale of Wells Fargo Mortgage Com
pany. A deferred gain of approximately $40 million is
being amortized over the expected remaining life
(approximately 12 years) of the residential mortgages
held by the Bank. (The remaining deferred gain at
December 31, 1987 was approximately $15 million.)
Investment securities gains were $29.4 million in 1986,
compared with $55.5 million in 1985. Investment
securities gains in 1986 and 1985 primarily resulted
from sales of U. S. Treasury securities. If it were not for
the net-of-tax accounting related to Crocker, 1986
investment securities gains would have been $41.2 mil
lion; 1986 "all other" income would have been
$19.5 million, compared with $1.1 million in 1985. The
1986 increase was mostly due to sales proceeds in
excess of equipment lease residual values and the 1985
recognition of net closing costs associated with restruc
turing the Company's international activities. These
increases in .. all other" income were partially offset by
higher 1986 losses on abandonment of furniture and
equipment.

Noninterest expense was $1.3 billion in 1986, a 39%
increase over 1985. Salaries expense increased 27% in
1986, reflecting the additional personnel resulting from
the acquisition of Crocker. The Company's full-time
equivalent staff increased to approximately 22,100 at
December 31,1986, compared with approximately
14,300 a year earlier. Employee benefits expense
increased 49% in 1986 compared with 1985. A signifi
cant portion of the increase was due to higher expenses
relating to executive stock option plans resulting from
an increase in both the market price of the Company's
common stock and in the number of options granted.
Net costs related to other real estate increased to
$36.0 million in 1986, from $12.6 million in 1985,
primarily resulting from the reappraisal of real estate
obtained in settlement of troubled agricultural-related
loans.

If it were not for net-of-tax accounting, the Com
pany's 1986 effective income tax rate of 30% would
have been 42%. This rate is higher than the Company's
1985 effective income tax rate of37%, primarily due to
an increase in income subject to U.S. taxation.

The allowance for loan losses at the end of1986 was
2.00% of total loans, compared with 1. 70% at the end
of 1985. The provision for loan losses was $361. 7 mil
lion in 1986, compared with $371.8 million in 1985.
During 1986, net charge-offs were $279.0 million,
compared with $211.6 million during 1985. As a
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WELLS FARGO & COMl'ANY AND SUBSIDIARIESWELLS FARGO & COMPANY AND SUBSIDIARIES

(in millions) Year ended December 31, (in millions) December 31,

1987 1986 1985 1987 1986

INTEREST INCOME

Loans $3,736.5 $3,306.9 $2,809.3 ASSETS

Interest-earning deposits 99.4 84.1 46.6 cash and due from banks $ 1,954.4 $ 2,962.4
Investment securities: Interest-earning deposits 365.3 271.4

Taxable 246.7 84.3 113.9 Investment securities (market value $3,414.4 and $2,550.3) 3,555.3 2,545.0
Exempt from federal income taxes 4.1 4.5 7.4 Trading account securities 46.3 118.1

Trading account securities 7.6 12.4 22.3 Federal funds sold .1 10.5
Federal funds sold 7.7 13.3 17.4

--- Loans 36,791.1 36,771.1
Total interest income 4,102.0 3,505.5 3,016.9 Allowance for loan losses 1,357.2 734.0

INTEREST EXPENSE Net loans 35,433.9 36,037.1
Deposits 1,463.5 1,358.8 1,245.3

---

Short-term borrowings 364.8 187.9 261.2
Premises and equipment, net 706.0 668.3

Senior and subordinated debt 337.6 373.2 327.4 Due from customers on acceptances 235.8 258.5
--- Goodwill 397.0 498.3

Total interest expense 2,165.9 1,919.9 1,833.9 Accrued interest receivable 316.0 306.6
Amortized gain (loss) on interest rate hedging (4.8) 23.3 37.2 Other assets 1,173.2 900.9

---- ----

NET INTEREST INCOME 1,931.3 1,608.9 1,220.2 Total assets $44,183.3 $44,577.1

Provision for loan losses 892.0 361.7 371.8
LIABILITIES AND STOCKHOLDERS' EQUITY

Net interest income after provision for loan losses 1,039.3 1,247.2 848.4 Deposits:
NONINTEREST INCOME Noninterest-bearing-domestic $ 6,321.4 $ 8,028.6

Service charges on deposit accounts 180.6 153.0 109.0 Noninterest-bearing- foreign 8.6 12.8

Trust and investment services income 156.5 90.1 55.1 Interest-bearing- domestic 24,524.5 24,301.9

Domestic fees and commissions 141.1 116.9 88.2 Interest-bearing- foreign 1,465.3 649.5

Investment securities gains (losses) (12.9) 29.4 55.5 Total deposits 32,319.8 32,992.8
Sale of a mortgage banking subsidiary 50,2 Short-term borrowings:
Other 5.0 70.2 37.7 Federal funds borrowed and repurchase agreements 1,763.3 1,290.9

Total noninterest income 470.3 459.6 395.7 Commercial paper outstanding 2,915.5 2,206.4

N ONINTEREST EXPENSE
Other 69.1 38.8

Salaries 599.3 526.0 414.5
Total short-term borrowings 4,747.9 3,536.1

Employee benefits 151.5 148.1 99.5 Acceptances outstanding 237.0 259.6

Net occupancy 178.7 143.7 87.8 Accrued interest payable 132.7 117.8

Equipment 132.9 108.0 75,9 Senior debt 1,574.0 2,019.1

Other 458.1 389.4 266,1 Other liabilities 674.6 916.6
--

Total noninterest expense 1,520.5 1,315.2 943.8 39,686.0 39,842.0
Subordinated debt 2,249.7 2,392.4

INCOME (Loss) BEFORE INCOME TAX EXPENSE (BENEFIT) (10.9) 391.6 300.3
TotalliabiIities 41,935.7 42,234.4

Income tax expense (benefit) (61. 7) 118.1 110.3
Stockholders' equity:

NET INCOME $ 50.8 $ 273.5 $ 190.0 Preferred stock 405.0 405.0

NET INCOME APPLICABLE TO COMMON STOCK $ 28.0 $ 255.7 $ 177.2 Common stock-$5 par value, authorized 150,000,000 shares;
issued and outstanding 52,756,692 shares and 53,662,192 shares 263.8 268.3

PER COMMON SHARE Additional paid-in capital 415.0 443.8

Net income $ .52 $ 5.03 $ 4.15 Retained earnings 1,171.0 1,232.4

1.24
EqUity adjustment from foreign currency translation J!.2) (6.8)

Dividends declared $ 1.67 $ 1.41 $
Total stockholders' eqUity 2,247.6 2,342.7

Average common shares outstanding (in thousands) 53,805 50,875 42,702 Total liabilities and stockholders' equity $44,183.3 $44,577.1

24 The accompanying notes are an integral part of these statements. The accompanying notes are an integral part of these statements. 25



WELLS FARGO & COMPANY AND SUBSIDIARiES

CONSOLIDATED

STATEMENT

OF CHANGES IN

FINANCIAL

POSITION

WELLS FARGO & COMPANY AND SUBSIDIARIES

(in millions) Preferred Common Additional Retained Foreign Total (in millions) Year ended Decen ber 31,
stock stock paid-ill earnings currency stockholders'

capital translation equity 1987 1986 1985'.

BALANCE DECEMBER 31, 1984 $150.0 $106.2 $169.9 $ 926.7 $(9.1) $1,343.7 Financial resources provided by (applied to) :-- --- ---

Net income-1985 190.0 190.0 Operations:

Common stock issued under Net income $ 50.8 $ 273.5 $ 190.0

employee benefit and dividend Noncash charges (credits):

reinvestment plans 1.3 9.5 10.8 Provision for loan losses 892.0 361.7 371.8

Exercise of warrants and conversion of Depreciation and amortization 113.2 84.9 64.8

convertible notes .7 2.7 3.4 Deferred income tax provision _(398.8) 17.8 29.0
-

Equity adjustment from foreign Financial resources provided by operations 687.2 737.9 655.6
currency translation (net of

2.2
Cash dividends declared _(112.2) (92.1 ) (65.7)

income tax expense of $1.3) 2.2 -

Common stock repurchased (2.5) (23.9) (26.4) Net financial resources provided by operations 575.0 645.8 589.9---
Preferred stock dividends (12.8) (12.8) Deposits and other financing activities:
Common stock dividends ~2.2) ~J) Noninterest-bearing deposits (1,711.4) 4,339.3 (219.7)

Net change (.5) ~11.7) 124.3 2.2 114.3 Interest-bearing deposits 1,03804 9,152.2 (480.3)
-- - -

Short-term borrowings 1,211.8 190.9 547.1
105.7 158.2 1,051.0 J6.9) 1,458.0BALANCE DECEMBER 31, 1985 150.0 ---- Senior and subordinated debt (587.8) 225.3 1,466.0

Net income-1986 273.5 273.5 Preferred stock issued, net of issuance costs 250.3
Preferred stock issued, net of Common stock issued in public offerings 431.7

issuance costs 255.0 (4.7) 250.3 Common stock issued under employee benefit
Common stock issued in public offerings 26.7 405.0 431.7 and dividend reinvestment plans 21.7 19.6 10.8
Common stock issued under Exercise of warrants and conversion of convertible notes .6 1.6 3.4

employee benefit and dividend
19.6

Common stock repurchased __(55.~) (26.4)
reinvestment plans 1.4 18.2

Exercise of warrants and conversion Financial resources provided by (applied to) deposits and

of convertible notes .3 1.3 1.6 other financing activities _~2.3) ~61O.9 1,300.9

Equity adjustment from foreign Other activities:
currency translation (net of Cash and due from banks 1,008.0 (1,560.2) 646.8
income tax expense of $ .1) .1 .1

Net additions to premises and equipment (128.5) (295.8) (51.3)
2-for-l common stock split 134.2 (134.2) Net change in goodwill 78.9 (496.4)
Preferred stock dividends (17.8) (17.8)

Other assets (272.3) (424.0) (98.3)
Common stock dividends _(74.3) (74.3)

Other liabilities 126.8 343.7 (10.3)
Net change 255.0 162.6 285.6 181.4 .1 884.7 Other, net 5.2 _(93.7) 29.3

-- -- - - ---- - ----
BALANCE DECEMBER 31, 1986 405.0 268.3 443.8 1,232.4 ~6.8) -

2,342.7 Financial resources provided by (applied to) other activities 818.1 (2,526.4) 516.2--- ---
Net income-1987 50.8 50.8 Increase in financial resources invested in earning assets $1,310.8 $12,730.3 $2,407.0
Common stock issued under

Increase (decrease) in earning assets:employee benefit and
dividend reinvestment plans 2.3 19.4 21.7 Interest-earning deposits $ 93.9 $ (263.1) $ 101.9

Exercise of warrants and conversion Investment securities 1,010.3 848.9 607.5

of convertible notes .2 A .6 Trading account securities (71.8) (28.5) (51.9)

Common stock repurchased (7.0) (48.6) (55.6) Federal funds sold (lOA) (29.1) (185.4)

Preferred stock dividends (22.8) (22.81 Net loans 288.8 12,202.1 1,934.9

Common stock dividends (89.4) (89.41
Increase in earning assets $1,310.8 $12,730.3 $2,407.0

Equity adjustment from foreign
currency translation (net of

~) (.4income tax benefit of $ .3) ---
Net change ~.5) (28.8) _(61~ (A) (95.1

BALANCE DECEMBER 31, 1987 $405.0 $263.8 $415.0 $1,171.0 $(7.2) $2,24I·6

26
The accompanying notes are an integral part of these statements. The accompanying notes are an integral part of these statements. 27



WELLS FARGO & COMPANY AND SUBSIDIARIES

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

28

T he accounting and reporting policies of Wells
Fargo & Company and Subsidiaries (Company)
conform with generally accepted accounting

principles and prevailing practices within the banking
industry. Certain amounts in financial statements for
prior years have been reclassified to conform with the
current financial statement presentation. The following
is a description of the more significant policies.

CONSOLIDATION

The consolidated fmancial statements of the Company
include the accounts of Wells Fargo & Company (Par
ent) , Wells Fargo Bank, N.A. (Bank) and the nonbank
subsidiaries of the Parent.

Foreign branches and significant majority-owned
subsidiaries are consolidated on a line-by-line basis.
Significant intercompany accounts and transactions are
eliminated in consolidation. Other subsidiaries and
affiliates in which there is at least 20% ownership are
generally accounted for by the equity method
and investments where there is less than 20%
ownership are carried at cost. These investments
are reported in other assets; related income, includ-
ing disposition gains and losses, is included in
noninterest income.

SECURITIES

Trading account securities are carried at market value.
Realized and unrealized gains or losses are reported in
noninterest income.

Debt securities held for investment purposes are car
ried at cost, adjusted for amortization of premium and
accretion of discount. Gains and losses on the sale of
investment securities are reported using the identified
certificate method. Marketable equity securities held for
investment purposes are carried at cost. Declines in
value that are considered other than temporary are
recorded as losses on investment securities.

Nonmarketable securities acquired for various rea
sons, such as troubled debt restructurings, are included
in other assets.

PREMISES AND EQUIPMENT

Premises and equipment are stated at cost less accumu
lated depreciation and amortization. Capital leases are
included in premises and equipment at the capitalized
amount less accumulated amortization.

Depreciation and amortization are computed primar
ily using the straight-line method. Estimated useful lives
range up to 40 years for buildings, 3-15 years for fur
niture and equipment and up to the lease term for lease-

hold improvements. Capitalized leased assets are amor
tized on a straight-line basis over the lives of the
respective leases, which generally range from 20-35
years.

LOANS

Loans are reported at the principal amount outstanding,
net of unearned income. Unearned income on loans is
recognized as income primarily on a declining basis
(sum-of-the-digits method) over the term of the loan,
except at certain nonbank subsidiaries where unearned
income is amortized using an interest method.

Generally, a portion of loan origination fees intended
to offset direct origination costs are recognized as in
come at the time of the loan closing. Any excess fees
are amortized to interest income over the expected loan
period using an interest method or the straight-line
method if it is not materially different.

Unearned income from direct lease financing trans
actions is amortized over the lease terms using an inter
est method. Income on leveraged leases is recognized to
attain a constant yield on the outstanding investment in
the lease, net of related deferred tax liability, in the
years in which the net investment is positive. At the
lease inception, the Company generally recognizes a
portion of unearned income equal to the approximate
direct costs of acquiring leases plus an estimated pro
vision for lease losses.

NONACCRUAL LOANS Unless both well secured and in
the process of collection, loans, other than consumer
loans for which no portion of the principal has been
charged off, are placed on nonaccrual status when
the loan becomes 90 days past due as to interest or
principal, when the full timely collection of interest or
principal becomes uncertain or when a portion of the
principal balance has been charged off. Real estate
1-4 family loans originated in the Company's consumer
lending units are placed on nonaccrual status when they
become 180 days past due as to interest or principal,
regardless of security. When a loan is placed on non
accrual status, the accrued and unpaid interest receiv
able is reversed and the loan is accounted for on the
cash or cost recovery method thereafter, until qualifYing
for return to accrual status.

RESTRUCTURED LOANS In cases where a borrower ex
periences financial difficulties and the Company makes
certain modifications to contractual terms, the loan is
classified as a restructured loan. If the borrower's ability
to meet the revised payment schedule is uncertain, the
loan is classified as a nonaccrualloan.

ALLOWANCE FOR LOAN LOSSES The Company's deter
mination of the level of the allowance for loan losses
rests upon various judgments and assumptions, includ
ing, but not necessarily limited to, general economic
conditions, loan portfolio composition and prior loan
loss experience. The Company considers the allowance
for loan losses adequate to cover losses inherent in
loans, commercial and real estate loan commitments
and standby letters of credit outstanding.

OTHER REAL ESTATE

Other real estate, consisting of real estate acquired as a
result of troubled debt restructurings and excess real
estate, is carried at the lower ofcost or fair value and is
included in other assets. When the property is acquired,
any excess of the loan balance over fair value of the
property is charged to the allowance for loan losses.
Subsequent writedowns, ifany, and disposition gains
and losses are included in noninterest expense.

GOODWILL

Goodwill, representing the excess of purchase price
over the fair value of net assets acquired, results from
acquisitions made by the Company. Substantially all of
the Company's goodwill is being amortized using the
straight-line method over 20 years.

INCOME TAXES

The Company files a consolidated federal income tax
return and a combined California franchise tax return.
Generally, the tax liabilities are settled between sub
sidiaries as if each had filed a separate return. Payments
are made to the Parent by those subsidiaries with net
tax liabilities on a separate return basis. subsidiaries
with net tax losses and excess tax credits receive pay
ment for these benefits from the Parent.

Net deferred income taxes receivable (payable),
included in other assets (liabilities), result from certain
items being accounted for in different time periods for
financial reporting purposes than for income tax
purposes.

Investment tax credit on property purchased for
lease to customers prior to 1986 is deferred and amor
tized as lease fmancing income over the term of the
related lease.

FOREIGN CURRENCY TRANSLATION

The Company employs the net investment concept for
foreign operations. Under this concept, a functional cur
rency is designated for each foreign entity based on the

currency of the primary economic environment in which
the entity operates. The assets, liabilities and opera
tions of an entity denominated in other than its
functional currency are initially remeasured into its
functional currency with the gain or loss recognized in
current period income. For consolidation purposes, the
fmancial statements are then translated into U.S. dol
lars using the current rate method. Translation adjust
ments are disclosed as a separate component of
stockholders' equity. Such adjustments are reversed
upon sale or upon complete, or substantially complete,
liquidation of the investment and recognized in
net income.

Forward exchange contracts that hedge equity
investments are revalued montWy at current market
rates. The gain or loss, less applicable income taxes
from such revaluation, is included in the translation
adjustment in a separate component of stockholders'
equity. The amortization of the premiums or discounts
on these contracts is included in income.

Gains or losses from other foreign currency trans
actions, including foreign exchange trading activities,
are recognized in the current period in noninterest in
come. Premiums or discounts on forward exchange
contracts that are associated with the funding of assets
with liabilities of a different currency (swap trans
actions) are deferred and amortized into interest income
or expense, as appropriate, over the life of the contract.

INTEREST RATE FUTURES

The Company hedges primarily to reduce mismatches in
the rate maturity of certain loans and their funding
sources through the use of interest rate futures. Gains
and losses on these futures contracts are deferred and
amortized over the expected loan or funding source
holding period. This amortization is shown as a sepa
rate component of net interest income. Futures
contracts obtained for hedging assets in the trading
portfolio are marked to market and gains and losses are
included in noninterest income.

NET INCOME PER COMMON SHARE

Net income per common share is computed by dividing
net income (after deducting dividends on preferred
stock) by the average number of common shares out
standing during the year. The impact ofcommon stock
equivalents and other potentially dilutive securities is
not material.

___~__~__~.o



The following table provides the major components of investment securities and a comparison of book and market
values:

3. INVESTMENT SECURITIES

$271.6
240.6
191.9
124.7
55.7
87.5

$972.0

Direct lease financing minimum lease payments
receivable mature as follows:

(in millions)

Year ended December 31,

1988
1989
1990
1991
1992
Thereafter

Total

For financial statement purposes, the Company had
unamortized investment tax credits on property pur
chased for lease to customers of $15.6 million, $31.9 mil
lion and $40.5 million at December 31, 1987, 1986 and
1985, respectively.

Changes in the allowance for loan losses were
as follows:

(in millions) Year ended December 31,
----

1987 1986 1985

Balance, beginning ofyear $ 734.0 $417.5 $260.3

Crocker's allowance at
acquisition date 241.7

Provision for loan losses 892.0 361.7 371.8

Net loan charge-offs:
Commercial, financial and

agricultural 104.9 115.6 116.3
Real estate construction-related 11.4 3.9 .3

Real estate 1-4 family first
mortgage loans 1.2 1.1 .4

Other real estate mortgage loans 5.3 11.2 7.5

Total real estate mortgage
loans 6.5 12.3 7.9

Credit card 90.1 88.9 42.0
Other revolVing credit 10.6 8.1 3.5
Monthly payment 12.0 11.4 5.9
Real estate 1-4 family junior

lien ITIortgage loans 4.0 1.2 1.6

Total consumer 116.7 109.6 53.0

Lease financing 7.5 11.7 9.3
Foreign 16.5 25.9 24.8

Total net loan charge-offs (1) 263.5 279.0 211.6
Other deductions 5.3 7.9 3.0

---
Balance, end ofyear $1,357.2 $734.0 $417.5

Allowance as a percentage of
total loans 3.69% 2.00% 1.70%

(1) Net of recoveries of$73.5million, $56.4 million and $25.6 million in
1987, 1986 and 1985. respectively.

LOANS AND ALLOWANCE FOR LOAN LOSSES4.

(in millions) December 31.----
1987 1986

DOMESTIC

Commercial, financial and agricultural $12,430.7 $13,222.2

Real estate construction-related 6,514.5 5,583.5

Real estate first mortgage loans
secured by 1-4 family residential
properties 4,647.4 4,506.2

Other real estate mortgage loans 2,644.0 2,440.8
- - -

Total real estate mortgage loans 7,291.4 6,947.0

Credit card 2,020.1 2,074.8
Other revolving credit 656.2 748.4
Monthly payment 1,371.8 1,743.7
Real estate junior lien mortgage loans

secured by 1-4 family residential
properties 3,048.2 3,190.6

Total consumer 7,096.3 . 7,757.5

Lease financing 1,335.3 1,199.9

FOREIGN

Governments and official institutions 1,172.8 864.2
Banks and other financial institutions 230.9 418.8
Commercial and industrial (1) 719.2 778.0

---
Total foreign 2,122.9 2,061.0

---
Total loans (net of unearned

income of$430.2 and $421.0) $36,791.1 $36,771.1

The follOWing is a summary of the major categories of
the loan portfolio at the end of the last two years:

The components of lease financing are as follows:

(1) Includes commercial enterprises that are majority-owned by central
governments.

(illl1lilliolls) December 31,

1987 1986
Direct lease financing minimum lease

payments receivable $ 972.0 $ 922.8
Direct lease financing unguaranteed

residual value 432.4 393.0
Leveraged leases 204.3 148.8
Equipment pending lease placement .9 .8

Investment in lease financing 1,609.6 1,465.4
Unearned income (274.3) (265.5)

Investment in lease financing, net
of unearned income $1,335.3 $1,199.9

The Company recognized $5.9 million, $5.1 million
and $7.5 million ofunearned income in 1987, 1986 and
1985, respectively, to offset initial direct costs of acquir
ing leases and an estimated provision for lease losses.

Dividend income of $29.2 million, $25.7 million
and $21.2 million in 1987, 1986 and 1985, respectively,
is included in taxable income on investment securities in
the consolidated statement of income.

The book value of investment securities pledged to
secure trust and public deposits and for other purposes
as required or permitted by law was $1,603 million,
$224 million and $268 million at December 31, 1987,
1986 and 1985, respectively.

Dividends payable by the Bank to the Parent without
the express approval of the Office of the Comptroller of
the Currency are limited to the Bank's net profits (as
defmed) for the preceding two years plus net profits up
to the date of any dividend declaration. Under this for
mula, the Bank can declare dividends in 1988 of approx
imately $390 million of its undistributed net profits at
December 31, 1987 plus undistributed net profits for
1988 up to the date of any such dividend declaration.
Dividends declared by the Bank to the Parent in 1987
were $115.9 million.

December 31,

1987 1986 1985
--------- ---------
Book value Market value Book value Market value Book value Market value

$ 861.0 $ 846.7 $ 673.4 $ 682.4 $1,134.8 $1,147.9

1,967.8 1,856.6 1,248.2 1,256.2 19.6 18.0

92.5 81.4 119.0 112.0 135.2 110.9

132.9 132.6 32.5 33.9 6.1 5.9

501.1 497.1 471.9 465.8 400.4 392.4
---- --

$3,555.3 $3,414.4 $2,545.0 $2,550.3 $1,696.1 $1,675.1

CASH, LOAN AND DIVIDEND RESTRICTIONS2.

(in millions)

The market value of U.S. Treasury securities, securi
ties of other U.S. government agencies and corporations
and certain other securities is determined based on
current quotations. The market value of obligations of
states and political subdivisions is determined based on
current quotations, where available. Where current
quotations are not available, market value is deter
mined based on the present value of future cash flows,
adjusted for the quality rating of the securities and
other factors.

Federal Reserve Board regulations require reserve bal
ances on deposits to be maintained by the Bank with
the Federal Reserve Bank. The average required reserve
balance was approximately $1.1 billion and $870 mil
lion in 1987 and 1986, respectively.

The Bank is subject to certain restrictions under the
Federal Reserve Act, including restrictions on any ex
tension of credit to its affiliates. In particular, the Bank
is prohibited from lending to the Parent and its nonbank
subsidiaries unless the loans are secured by specified
collateral. Such secured loans and other regulated
investments made by the Bank are limited in amount as
to the Parent or to any of its nonbank subsidiaries to
10% of the Bank's capital and surplus (as defined) and,
in the aggregate to all such entities, to 20% of the
Bank's capital and surplus. The Bank's capital and
surplus at December 31, 1987 was $2.9 billion.

U.s. Treasury securities
Securities ofother u.s. government agencies

and corporations
Obligations of states and political subdivisions
Other bonds, notes and debentures
Corporate and Federal Reserve Bank stock

Total investment securities
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6. SENIOR AND SUBORDINATED DEBT

Changes in allocated transfer risk reserves, which
are included in the allowance for loan losses, were
as follows:

Domestic nonaccrual and restructured loans were
$560.4 million and $715.3 million at December 31,
1987 and 1986, respectively. Foreign nonaccrual loans
were $711.4 million and $255.4 million at year-end
1987 and 1986, respectively. Related commitments to

(in millions) Year ended December 31,

1987 1986 1985

Balance, begililling ofyear $55.4 $27.6 $ 6.0
Provision 10.5 27.8 22.1
Deductions .5

Balance, end ofyear $65.9 $55.4 $27.6

lend additional funds at December 31, 1987 were
approximately $141 million for domestic nonaccrual
and restructured loans and approximately $76 million
for foreign nonaccrual loans.

If interest due on all nonaccrual and restructured
loans had been accrued at the original contract rates, it
is estimated that income before income taxes would
have been greater by the amount shown in the follow
ing table:

1986

December 31,
--------

1987

$ $ 50.0
100.0

65.0 52.6
100.0 100.0
99.4 99.2

100.0 100.0
99.9 99.9
99.4 99.3
67.0 80.0
64.2 64.2

425,6 674.6

159.1 138.9
6.6 27.8

--
1,286.2 1,686.5

50.4 55.5
53.8 78.3
88.6 98.8

5.5 6.8
---

198.3 239.4

89.5 93.2
--- --
1,574.0 2,019.1

The follOWing is a summary of the major categories of senior and subordinated debt (reflecting unamortized debt
discount and premium where applicable). Notes to the summary are on the next page.

SENIOR

(in millions)

Intermediate-term (original maturities /Tom 1-12 years)
Parent:

11.40% Notes due 1987
12% Notes due 1987
16Ys% New Zealand Dollar Notes due 1989 (NZ $100.0 face anlOunt) (I)
12.30% Notes due 1990 (2)(3)

14V,% Notes due 1991 ($100.0 face amount) (3)

8% Notes due 1993 (3)

8% Notes due July 15, 1993 ($100.0 face amount) (2)

91',% Notes due 1993 ($100.0 face amount) (3)

Floating Rate Extendable Notes due 1988
Floating Rate Extendable Notes due 1992 (4)

6.00% to 12.60% Medium-Term Notes due 1987 through 1996
Subsidiaries:

Zero Coupon Notes due 1988-effective rate ofl4. 75% ($164.2 face
amount)-Parent guaranteed (5) .

Other notes

Total intermediate-term senior debt

Long-term (original maturities of more than 12 years)
Parent:

87\ %Debentures due 1997 ($50.0 face amount) (6)

8.60% Debentures due 2002 ($54.4 face amount) (6)

Other notes
Notes payable by subsidiaries

Total long-term senior debt

Obligations ofsubsidiaries under capital leases (Note 14)

Total senior debt-

$92.0

~
$56.1
~

-

$102.2
21.9

$ 80.3

Year ended Decemb~

1986 19851987

$129.9
25.1

$104.8Foregone interest

(in millions)

Interest that would have been
recorded under original terms

Gross interest recorded

PREMISES AND EQUIPMENT5.

The following table presents comparative data for prem
ises and equipment:

(in millions) December 31,

1987 1986

Land $ 39.9 $ 36.9

Premises 352.1 319.5

Furniture and equipment 515.1 496.7

Leasehold improvements 179.5 184.8

Premises leased under capital leases 121.7 123.4

Total 1,208.3 1,161.3

Less accumulated depreciation
and amortization 502.3 493.0

Net book value $ 706.0 $ 668.3

Included in accumulated depreciation and amortiza
tion was accumulated amortization related to capital
leases of $54,4 million and $51.8 million at December
31, 1987 and 1986, respectively.

Depreciation and amortization expense was
$90.8 million, $71.9 million and $60.3 million for the
years ended December 31, 1987, 1986 and 1985,
respectively.

SUBORDINATED

Intermediate-term (original maturities from 1-12 years)
Parent:

12%% Notes due 1991 ($101.0 face amount) (2)(7)

1211.% Notes due 1991 ($100.0 face amount) (2)(3)

130/.% Notes due 1991 ($100.0 face amount) (2)(7)

13.50% Notes due 1991 (2)(3)

87\ %Notes due 1996 (3)

Floating Rate Notes due 1992 (3)(7)

Floating Rate Notes due 1994 (U.K. pounds sterling denominated
£60.0 face amount) (3)(7)(8)

Floating Rate Notes due 1994 (3)(7)

Deutsche Mark Floating Rate Notes due 1995 (OM 300.0) (7)(9)

Floating Rate Notes due 1996 ($100.0 face amount) (3)(10)

Floating Rate Capital Notes due 1996 ($150.0 face amount) (3)(11)

Floating Rate Notes due 1997 (3)(7)

Floating Rate Notes due June 1997 ($100.0 face amount) (3)(12)

Floating Rate Notes due July 1997 (3)(7)(12)

Floating Rate Capital Notes due 1997 (3)(7)(11)

Floating Rate capital Notes due 1998 (3)(7)(11)
Subsidiaries:

Floating Rate Notes due 1996-Parent guaranteed (3)(7)(10)

Total intermediate-term subordinated debt

Long-term (original maturities of more than 12 years)
Parent:

Floating Rate Notes due 2000 (3)(7)

Notes payable by subsidiaries

Total long-term subordinated debt

Total subordinated debt

Total senior and subordinated debt

102.9 103.3
99.9 99.9
99.8 99.8

150.0 150.0
100.0 100.0
121.5 150.0

113.2 89.0
106.7 150.0
191.1 156.1
99.6 99.5

149.9 149.9
192.0 250.0
99.9 99.9

100.0 100.0
100.0 100.0
200.0 200.0

50.0 50.0

2,076.5 2,147.4

128.1 200.0
45.1 45.0

173.2 245.0

2,249.7 2,392.4

$3,823.7 $4,411.5
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7. PREFERRED STOCK

(I) The Company has entered into a swap agreement whereby the Company receives New Zealand dollars sufficient to cover interest and principal on the Notes
and makes payments in U.S. dollars covering interest and principal. The transaction amount at the date of issue and swap was $58.3 million. The differences

oF$6.7 million and $(5.7) million at December 3t, 1987 and 1986, respectively, were substantially due to the foreign currency transaction adjustment.
(2) The Company has entered into an interest rate swap agreement whereby the Company receives fixed rate interest payments approximately equal to interest

on the Notes and makes interest payments based on a floating rate.
(3) Initially redeemable in whole or in part, at par, at various dates through March 1993.
(4) Repayable in whole or in part, at par, in 1989 at the option of the holder.
(5) May be redeemed in whole, at par, at any time in the event withholding taxes are imposed in the United States or the Netherlands Antilles.

(6) Assumed from Crocker National Corporation.
(7) May be redeemed in whole, at par, at any time in the event withholding taxes are imposed in the United States.
(8) The Company has entered into a swap agreement whereby the Company receives pounds sterling sufficient to cover floating rate interest and principal on the

Notes and makes payments in U.S. dollars covering interest and principal. The transaction amount at the date of issue and swap was $74.0 million. The
differences of $39.2 million and $15.0 million at December 31, 1987 and 1986, respectively, were due to the foreign currency transaction adjustment.

(9) These notes are subject to a maximum interest rate of 8%. The Company has sold this interest rate cap under an agreement whereby it receives fixed

payments in deutsche marks and makes payments based on the amount by which a floating rate exceeds 8%. The Company has also entered into a swap
agreement whereby the Company receives deutsche marks approximately equal to interest and principal on the Notes and makes payments in U.S. dollars.
The transaction amount at the date of issue and swap was $117.7 million. The differences of $73.4 million and $38.4 million at December 31, 1987 and 1986,
respectively, were due to the foreign currency transaction adjustment.

(10) Equity Commitment Notes.
(II) Mandatory EqUity Notes.
(12) Subject to a maximum interest rate of 13%.

The principal payments, including sinking fund payments, on senior and subordinated debt are due as follows:

The interest rates on floating rate notes are deter
mined periodically by formulas based on certain money
market rates subject, in certain circumstances, to mini
mum or maximum interest rates.

The Company's mandatory convertible debt, which
is identified by notes (10) and (11) to the table on the
preceding page, qualifies as primary capital, subject to
certain regulatory limitations, The terms of the Equity
Commitment Notes, which totaled $150 million (face
amount) at December 31, 1987, require the Company to
deposit proceeds from the issuance of capital securities
into a note fund. The cumulative minimum proceeds to
be deposited will be $50 million by 1988, $100 million
by 1992 and $150 million by 1996. As of December 31,

1987, $16 million had been deposited in a note fund and
$77 million of stockholders' equity had been dedicated
for future deposit to note funds. The terms of the Man
datory Equity Notes require the Company to sell or
exchange with the noteholder the Company's common
stock, perpetual preferred stock or other capital securi
ties at maturity or earlier redemption of the notes.

Certain of the agreements under which debt has been
issued contain provisions that restrict the payment of
dividends, the disposition of assets, the creation of
property liens and the sale or merger of the Bank. The
Company was in compliance with the provisions of the
borrOWing agreements at December 31, 1987.

3,110,456
2,919,351
1,863,582
1,501,255

84,272
75,000
19,091
14,894
14,150
10,048

9,612,099
87,631,209
52,756,692

150,000,000

Number ofshares

MARKET AUCTION PREfERRED STOCK, SERIES I, II AND ill:
In connection with the acquisition of Crocker the Com
pany issued in a May 1986 public offering a t~ta1 of
1,800 shares of this preferred stock with a liqUidation
preference of$lOO,OOO per share. These shares are
redeemable at the option of the Company on diVidend
payment dates at a redemption price of $100,000 per
share plus accrued and unpaid dividends. Dividends are
cumulative and payable every 49 days on specified divi
dend payment dates. Rates are determined every 49
days by auction and will generally not be greater than
110%of the . 'AA" Composite Commercial Paper Rate.
The average dividend rate was 4.8 %and 4,3 %during
1987 and 1986, respectively. Dividends of$8.6 million
and $5.2 million were declared in 1987 and 1986
respectively. '

All preferred shares rank senior to common shares
both as to dividends and liquidation preference but have
no general voting rights.

per share and, thereafter, at $50.00 per share plus
accrued and unpaid dividends. Dividends are cumu
lative and payable quarterly on February 15, May 15,
August 15 and November 15 ofeach year. For each
quarterly period, the dividend rate is 76% of the highest
of the three-mo~thTreasury bill discount rate, lO-year
constant matunty Treasury security yield or 20-year
constant maturity Treasury bond yield, but limited to
a minimum of 5.5% and a maximum oflO.5% per
an~um. The average dividend rate was 6.4% and 5.7%
dunng 1987 and 1986, respectively. Dividends of
$4.8 million and $3.1 million were declared in 1987
and 1986, respectively.

Equity incentive plan
Tax advantage plan
Dividend reinvestment plan
Employee stock purchase plan
Warrants
Director option plan
Employee stock ownership plan
Stock option plan
Stock option and appreciation plan
Stock bonus plan

Total shares reserved
Shares not reserved
Shares issued and outstanding

Total shares authorized

At December 31, 1987, 25,000,000 shares of preferred
stock were authorized and 4,501,800 shares were
issued and outstanding, of which 1,501,800 shares
were issued during 1986 as described below,

ADJUSTABLE RATE CUMULATIVE PREfERRED STOCK

SERIES A: At December 31, 1987 and 1986, th~re were
3:00?,000 shares ofSeries A preferred stock with a liq
UIdatIOn preference of $50 per share issued and out
standing. These shares are redeemable at the option of
the Company between April I, 1988 and March 31,
1993 at a redemption price of $51.50 per share and,
t~e~eafter, a~ ~50 .00 per share plus accrued and unpaid
diVIdends. DIVIdends are cumulative and payable quar
terly on March 31, June 30, September 30 and Decem
ber 31 of each year. For each quarterly period, the divi
dend rate is 2.75%less than the highest of the three
month Treasury bill discount rate, lO-year constant
maturity Treasury security yield or 20-year constant
maturity Treasury bond yield, but limited to a minimum
o~ ~%and a maximum of 12 %per annum. The average
dIVidend rate was 6,3% during 1987 and 1986 and 8.5%
during 1985, Dividends of$9.4 million, $9.5 million
and $12.8 million were declared in 1987,1986 and
1985, respectively.

ADJUSTABLE RATE CUMULATIVE PREfERRED STOCK

SERIES B: In connection with the May 1986 ac~uisition
?f croc~er Natio~alCorporation (Crocker), the Company
Issued m an Apnl 1986 public offering 1,500,000
shares ofSeries B preferred stock with a liquidation
preference of $50 per share. These shares are redeem
able at the option of the Company between May 15,
1991 and May 14, 1996 at a redemption price of $51.50

8. COMMON STOCK AND EMPLOYEE STOCK PLANS

COMMON STOCK

In October 1986, the Board of Directors approved a
2-for-1 common stock split in the form of a 100% stock
dividend paid January 20, 1987 to holders of record as
of December 31, 1986. The par value of the common
stock issued in connection with the stock split,
$134.2 million, was transferred from additional paid-in
capital to common stock at December 31, 1986. In the
fmancial statements and the accompanying notes, the
per common share amounts, average number ofcom
mon shares outstanding, shares reserved for issuance
and stock option data for 1986 and prior years have
been adjusted to reflect the stock split.

The follOWing table summarizes common stock
reserved and authorized as ofDecember 31, 1987:

Total

$3,349.1
3,710.0

Thereafter

$1,931.6
2,044.7

1992

$192.3
200.6

1991

$584.4
591.5

1990

$190.2
197.4

1989

$166.6
217.8

1988

$284.0
458.0

(in millions)

Parent
Company
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Number of option:
--------

For information on other employee benefit stock
ownership plans, see Note 9.

1987 1986

Warrants to purchase a total of 67,536 shares of
common stock of the Company at a price of$12.32 per
share, which were originally attached to 6Y2% Deutsche
Mark Debentures, are outstanding and expire on Octo
ber 31, 1988.

Under the terms of mandatory convertible debt, the
Company must exchange with the noteholder, or sell,
various capital securities of the Company as described in
Note 6 to the Financial Statements.

EMPLOYEE STOCK PLANS

EQUITY INCENTIVE PLAN The Equity Incentive Plan
(EIP) provides for the granting to key employees of in
centive stock options and nonqualified stock options as

defined under current tax laws and restricted share
rights. The options may be exercised for periods of up
to 10 years, at the fair market value at time of grant. In
1986, the stockholders approved an amendment to
increase the total number of shares of common stock
issuable under the EIP to 3,500,000 in the aggregate
and 700,000 in anyone calendar year.

OTHER PLANS In conjunction with the adoption of the
EIP in 1982, the Stock Option Plan, Stock Option and
Appreciation Plan and the Restricted Share Rights Plan
(Other Plans) were amended such that no additional
awards or grants will be issued.

Transactions involving options of the ElP and Other
Plans are summarized as follows:

Number of shares

EMPLOYEE STOCK PURCHASE PLAN Under the Employee
Stock Purchase Plan, employees of the Company with at
least one year of service, except certain key employees,
are eligible to participate. The plan provides for an
option price of the lower of market value at grant date or
85% to 100% (as determined by the Board of Directors
for each option period) of fair market value at the end of
the option period, 12 months after the date of grant. For
the current option period ending on July 31, 1988, the
Board approved a closing option price of 85 %of fair
market value. The plan is noncompensatory and results
in no expense to the Company.

Transactions involving the Employee Stock Purchase
Plan are summarized as follows:

Options outstanding, beginning of year
Granted
Cancelled
Exercised ($47.24 in 1987 and

$27.90 in 1986)

Options outstanding, end of year

Options available for grant, end ofyear

130,146
123,077
(22,995)

Jl~~)

116,117

1,385,138

129.126
137,074
(16,414)

~,640)

130,146

1,485,220

Equity Incentive Plan
------

1987 1986 1987

Other Plans

1986
9. EMPLOYEE BENEFITS

The terms of options granted under the ElP and the
Other Plans originally provided that, when the option
became exercisable, the optionee was allowed to sur
render the option and receive an appreciation payment
based on the difference between the option price and the
fair market value of the stock at date of surrender in the
form of cash and common stock, provided that at least
50% of the appreciation payment be in shares of the
Company's common stock based on the market price at
date of surrender. Effective December 1987, the terms of
the outstanding options granted under the EIP and the
Other Plans were modified so that the optionee cannot
surrender the option and receive an appreciation pay
ment. As part of this change, certain incentive stock
options issued in 1986 and all incentive stock options
issued in 1987 were cancelled and new nonqualified op
tions were issued under the EIP.

Loans may be made, at the discretion of the Com
pany, to assist the participants of the EIP and Other
Plans in the acquisition of shares under options.

Effective December 1987, any tentative share rights
outstanding under the EIP were converted into final
share rights. Previously, the tentative share rights gen
erally converted into final share rights three years after
the rights were granted. The holders of the share rights
are entitled at no cost to the number of shares of com
mon stock represented by the final share rights held by
each person five years after the tentative share rights
were granted. As of December 31,1987, the EIP had
841,913 final share rights outstanding to 473 employees.

The amount ofexpense accrued for the EIP and Other
Plans was $13.0 million, $24.1 million and $8.3 mil
lion in 1987, 1986 and 1985, respectively.
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Options outstanding, beginning of year
Granted
Cancelled
Surrendered (as defined below)
Exercised

Options outstanding, end ofyear

Options exercisable, end ofyear
Shares available for grant, end of year
Price range ofoptions:

Outstanding
Surrendered or exercised

910,760
444,773

(195,283)
(12,850)
(80,080)----

1,067,320

418,524
1,181,855

$9.44-$55.38
$9.44-$33.50

597,348
491,000
(60,800)
(36,620)
(80,168)---

910,760

268,218
1,755,706

$9.44-$55.38
$9.44-$29.56

65,318

(36,274)

29,044

29,044

$13.13-$14.06
$13.75-$14.06

115,034

(49,716)

65,318

65,318

$13.13-$14.06
$13.13-$14.06

Expenses relating to the retirement and investment
plans were as follows:

(in millions) Year ended December 31,

1987 1986 1985

Retirement plan $27.2 $25.2 $20.9

Investment plan $12.5 $11.3 $ 9.0

RETIREMENT PLAN

The Company has a defined contribution retirement plan
with basic Company contributions of 4%of employee
base salary and special transition contributions, related
to the termination of a prior defined benefit plan of the
Company, ranging from .5% to 5% for eligible employ
ees. The plan covers salaried employees with at least
one year of service and contains a vesting schedule
graduated from 3-10 years of service.

In addition, the Company makes retirement contri
butions to the Tax Advantage Plan (TAP) of 2%of
employee base salary. All salaried employees with at
least one year of service are eligible to receive these
Company contributions, which are immediately vested.

The Company assumed an obligation for Crocker's
defined benefit pension plan, which covered substan
tially all former Crocker employees, as a result of the
acquisition. Benefits were frozen as of the acquisition
date. Pending final approval from the Internal Revenue
Service, the Company terminated Crocker's defined
benefit pension plan effective as of December 24, 1987.
The defined benefit pension obligation of approximately
$205 million as of December 31, 1987 is being extin
guished by the purchase of a group annuity contract.

Any funding requirements in excess of the liability
accrued for the annuity contract related to terminating
the Crocker pension plan will be recorded as expense
when paid.

INVESTMENT PLAN

All salaried employees who have at least one year of
service are eligible to contribute up to 10% of their pre
tax base salary to TAP through salary deductions under
Section 401(k) of the Internal Revenue Code. The Com
pany makes matching contributions of up to 4%of
employee base salary for those who have at least three
years of service and who elect to contribute under the
plan. The Company's contributions are immediately
vested and are tax deductible by the Company.

Employees direct the investment of their TAP funds
and may elect to invest up to 50% in the Company's
common stock.

As a result of the Crocker acquisition, the Company
assumed the Crocker National Bank Savings Plan
(Crocker Savings Plan). On August I, 1986, all Crocker
Savings Plan balances were transferred to TAP, except
for amounts attributable to the Crocker Real Estate
Equity Fund (CREEF), which is in the process of liq
uidation, and employer contributions. Liquidation pay
ments attributable to CREEF are being transferred to
TAP on a quarterly basis as these payments become
available. When CREEF is fully liquidated, the employer
contributions will be transferred to TAP.

EMPLOYEE STOCK OWNERSHIP PLAN

The Tax Reform Act of 1986 eliminated the Employee
Stock Ownership Plan (ESOP) credit for compensation
paid or accrued after December 31, 1986. The ~ompany,

therefore, intends to terminate the ESOP pending final
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approval from the Internal Revenue Service. Plan assets
will be allocated to participants in accordance with
plan provisions.

RETIREE HEALTH AND LIFE INSURANCE

The Company provides certain health care and life
insurance benefits for retired employees. The Company
reserves its right to terminate these plans at any time,
but if they continue in effect, substantially all of the
Company's salaried employees may become eligible for
these benefits if they reach retirement age while work
ing for the Company. The health care and similar bene
fits for active and retired employees are self-funded by
the Company or provided through Health Maintenance
Organizations (HMOs). The Company recognized the

cost of health care benefits by expensing the annual
claims and HMO premiums totaling $37.8 million,
$30.6 million and $20.7 million in 1987, 1986 and
1985, respectively. The life insurance and similar bene
fits for active and retired employees are provided
through an insurance company. The Company recog
nizes the cost of these benefits by expensing the annual
insurance premiums, which were $1.1 million,
$1.2 million and $.9 million in 1987, 1986 and 1985,
respectively. The cost of providing health and life
insurance benefits for 4,714 retirees is not separable
from the cost of providing benefits for approximately
20,700 active employees.

(in millions)

1987 1986

Amount % Amount %

Statutory federal income tax provision and rate $ (4.3) (40.0)% $180.1 46.0%
Change in tax rate resulting from:

Income and expense related to Crocker's assets
and liabilities accounted for net of tax (52.1) (479.4) (37.5) (9.6)

Tax-exempt income (19.5) (179.9) (21.2) (5.4)
Tax benefit recognized on a portion of the

provision for loan losses at 1988 tax rates 14.2 131.1
Capital gains rate difference (3.7) (34.0) (9.4) (2.4)
State and local taxes on income, net of

federal income tax benefit .1 .5 21.1 5.4
Other 3.6 34.0 (15.0) (3.8)

Effective income tax provision and rate $(61.7) (567.7)% $118.1 30.2%

Year ended December 31.

1985

Amount %

$138.1 46.0%

(16.6) (5.5)

(7.0) (2.4)

12.9 4.3
(17.1) (5.7)

$110.3 36.7%
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10. INCOME TAXES

Current and deferred income tax provisions were as
follows:

(in millions) Year ended December 31,

1987 1986 1985

Current:
Federal $ 218.8 $ 51.6 $ 27.5
State and local 73.9 32.0 25.5
Foreign 14.4 16.7 28.3

307.1 100.3 81.3

Deferred:
Federal (294.9) 18.2 30.8
State and local (73.9) (1.0) (1.7)
Foreign .6 (.1)

(368.8) 17.8 29.0--
Total $ (61.7) $118.1 $110.3

The Company's income tax provisions for 1987, 1986
and 1985 included $(5.1) million, $8.9 million and
$28.2 million, respectively, related to investment secu
rities transactions.

The deferred income tax provisions are the result of
certain items being accounted for in different time peri
ods for financial reporting purposes than for income tax
purposes. The components of the deferred income tax
provisions and the tax effect ofeach were as follows:

(in millions) Year ended December 31.

1987 1986 1985

Lower loan loss deduction for
tax return purposes $(384.5) $(45.0) $(88.2)

Deferred income on lease financing 71.5 48.5 99.4
Cash basis accounting for tax

return purposes (I) (50.8) 9.6 17.6
Other real estate writedowns (13.1) (12.7) (5.9)
Undistributed earnings of foreign

subsidiaries 9.8 4.8
Other 8.1 7.6 1.3

Total $(368.8) $ 17.8 $ 29.0

(1) Effective January 1. 1987, the Company changed from the use of the cash
receipts and disbursemellls method ofcomputing tax return income to the
accrual method due to enactment of the Tax Reform Act of 1986. The
cumulative difference between the cash basis and accrual basis ofaccount
ing will be included in tax return income over a four-year period.

The Company had deferred income taxes receivable
of $223.2 million at December 31, 1987 and deferred
income taxes payable of$150.1 million and $186.2 mil
lion at December 31, 1986 and 1985, respectively.

Amounts for the current year are based upon esti
mates and assumptions as of the date of this report and
could vary significantly from amounts shown on the tax
returns as filed. Accordingly, the variances from the
amounts previously reported for prior years are primm'
ily the result of adjustments to conform to the tax
returns as filed.

The following is a reconciliation of the statutory
federal income tax provision and rate to the effective
income tax provision and rate:

The Company has not provided federal taxes on
$124.5 million of undistributed earnings ofa foreign
subsidiary and an affiliate, because the earnings are
indefinitely reinvested in those companies. If the earn
ings were distributed to the Parent, federal taxes on
them, less credit for foreign taxes, would be provided
at that time.

The Company's income before income tax expense
includes approximately $31.2 million, $31.0 million
and $60.8 million generated by its subsidiaries and
branches located outside of the U.S. in 1987, 1986 and
1985, respectively.

11. FOREIGN ACTIVITIES

The Company's foreign activities include international
banking operations conducted through its foreign and
domestic branches, representative offices, subsidiaries,
affiliates, Edge Act subsidiaries and an International
Banking Facility. As required by the Securities and
Exchange Commission, the Company reports its foreign
activities on the basis of the domicile of the customer.

Since the Company's foreign and domestic activities
are integrated, an identification of foreign activities nec
essarily involves certain assumptions. For the years
presented, such assumptions include:

The acquisition of Crocker was a business combina
tion accounted for as a purchase transaction. Accord
ingly, Crocker's assets and liabilities were revalued
to fair value at the time of acquisition, net of the related
tax effects. The resulting pretax income and expense
amounts recogrtized related to these assets and liabili
ties include the previously recorded income tax effects.
Thus, the relationship between pretax income (loss)
and income tax expense (benefit) for 1987 and 1986 is
not comparable with previous years or with other com
panies that are not affected by net-of-tax accounting.

(a) cost for capital funds is charged based on the
amount and nature of the assets funded;

(b) adjustments are made for the difference between
host country and U.S. tax rates;

(c) income and expenses are primarily allocated based
on the distribution of assets;

(d) the provision for loan losses is based on actual net
charge-offs during the year and an allocation of the
Company's allowance to a level management deems
appropriate for foreign loans; and

(e) foreign exchange trading activities in domestic and
foreign offices are included in foreign activities.
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Asia and 1987 87.7 24.8 13.3 692.6 (in millions) Year ended December 31,
Pacific Basin 1986 49.9 (1.1) (.8) 473.1 - --

1985 53.5 .3 .2 530.7 1987 1986 1985

--- Balance, beginning of year $ 80.1 $45.2 $30.9
Europe 1987 63.9 48.3 26.0 117.7 Provision for loan losses 610.9 60.6 42.2

1986 20.7 .2 .2 143.6
1985 71.2 1.9 1.1 702.8 Gross charge-offs 21.8 30.6 27.8

Recoveries _(5~) (~) (3.0)
----------- -

Olher 1987 2.6 (2.3) (1.2) 7.7 Net loan charge-offs 16.5 25.9 24.8

1986 2.7 .1 40.0 Other additions (deductions) .2 (~)

1985 11.4 .1 112.4 Balance, end of year $674.5 $80.1 $45.2
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Selected financial data by geograpWc area at Decem
ber 31, 1987, 1986 and 1985 and for the years then
ended follows:

(in millions) Total Income Net Assets
revenue (loss) income at year

before (loss) end
income

tax
expense
(benefit)

Latin America 1987 $ 92.9 $(614.5) $(330.5) $ 1,210.4
(including 1986 215.8 (9.1) (6.3) 1,876.4
Mexico) 1985 209.4 (4.0) (2.3) 2,073.3

------ - - - ----

---- ---- ---- -- ----
Total foreign 1987 247.1 (543.7) (292.4) 2,028.4

1986 289.1 (9.9) (6.9) 2,533.1
1985 345.5 (1.7) (1.0) 3,419.2

--------- ---------
Domestic 1987 4,320.4 532.8 343.2 42,154.9

1986 3,699.3 401.5 280.4 42,044.0
1985 3,104.3 302.0 191.0 26,010.2

Total foreign 1987 $4,567.5 $ (10.9) $ 50.8 $44,183.3
and domestic 1986 3,988.4 391.6 273.5 44,577.1

1985 3,449.8 300.3 190.0 29,429.4

The allowance for loan losses related to foreign activ
ities includes specific reserves for private sector loans
outstanding, allocated transfer risk reserves and, at
December 31,1987, two special additions totaling
$589 million that were substantially allocated to Latin
America and were made in 1987 in connection with
loans to developing countries. Although management
has allocated a specific portion of the allowance to
foreign loans, the unallocated portion and any unab
sorbed portion of the allocated allowance are available
for any loan category. Changes in the allowance were
as follows:

Net gains arising out of foreign currency trans
actions, wWch were included in noninterest income,
were $11.7 million in 1987, $8.7 million in 1986 and
$3.6 million in 1985.

12. PARENT COMPANY

Condensed financial information of Wells Fargo & Company (Parent) is presented below:

CONDENSED STATEMENT OF INCOME CONDENSED BALANCE SHEET

(in millions) Year ended December 31, (in millions) December 31,--
1987 1986 1985 1987 1986

INCOME ASSETS

Dividends from subsidiaries: Cash and due from Wells Fargo Bank $ 5.4 $ 16.8
Wells Fargo Bank $115.9 $ 87.7 $ 62.1 Investment securities 500.5 430.1
Nonbank subsidiaries 21.4 42.1 33.3 Loans 332.7 69.5

Interest income (primarily Allowance for loan losses 5.0 3.0
from subsidiaries) 509.9 467.5 466.1 - --

Noninterest income 6.7 70.1 68.6 Net loans 327.7 66.5
---

Total income 653.9 667.4 630.1 Loans and advances to subsidiaries:

EXPENSE
Wells Fargo Bank 3,837.7 1,548.7
Nonbank subsidiaries 1,563.3 4,014.7

Interest on: Investment in subsidiaries:
Short-term borroWings 209.9 116.2 166.6 Wells Fargo Bank 2,255.9 2,125.6
Senior and subordinated debt 299.2 333.5 272.4 Nonbank subsidiaries 141.7 365.0
Indebtedness to nonbank Other assets 439.8 397.4

subsidiaries 29.2 31.0 42.8 Total assets $9,072.0 $8,964.8
Provision for loan losses 2.0 3.9
Noninterest expense 5.8 7.1 9.1 LIABILITIES AND

Total expense 546.1 487.8 494.8 STOCKHOLDERS' EQUITY

Income before income tax Commercial paper outstanding $2,915.5 $2,206.4

expense (benefit) and undistrib- Other short-term borroWings 5.8 4.1

uted income ofsubsidiaries 107.8 179.6 135.3 Senior and subordinated debt 3,467.9 4,049.8

Income tax expense (benefit) (24.2) 11.9 4.4 Indebtedness to nonbank subsidiaries 268.1 219.9

Equity in undistributed income Other liabilities 167.1 141.9
---

ofsubsidiaries: Total liabilities 6,824.4 6,622.1
wells Fargo Bank (51.0) 102.1 75.4 Stockholders' equity 2,247.6 2,342.7
Nonbank subsidiaries (30.2) 3.7 ~16.3)

Total liabilities and
NET INCOME $ 50.8 $273.5 $190.0 stockholders' equity $9,072.0 $8,964.8
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14. LEASE COMMITMENTS

15. COMMITMENTS AND CONTINGENT LIABILITIES

In the normal course of business, there are various
commitments outstanding and contingent liabilities that
are properly not reflected in the financial statements.
Losses, ifany. resulting from these commitments are
not anticipated to be material. The approximate
amounts of such commitments are summarized below:

The Company is obligated under a number of non
cancelable operating leases for premises and equipment
with terms ranging from 1-35 years, many of which
provide for periodic adjustment of rentals based on
changes in various economic indicators. The table at
right shows future minimum payments under capital
leases and noncancelable operating leases with terms in
excess of one year as of December 31, 1987.

Net rental expense for all operating leases was
$119.2 million, $96.9 million and $46.4 million for
the years ended December 31,1987, 1986 and
1985, respectively.

CONDENSED STATEMENT OF CHANGES IN FINANCIAL POSITION

(in millions)

Financial resources provided by (applied to):
Operations:

Net income
Noncash charges (credits):

Provision for loan losses
Deferred income tax provision
Equity in undistributed income of subsidiaries

Financial resources provided by operations
Cash dividends declared

Net financial resources provided by operations

Other financing activities:
Short-term borrowings
Senior and subordinated debt
Indebtedness to nonbank subsidiaries
Preferred stock issued, net of issuance costs
Common stock issued in public offerings
·Other common stock issued
Common stock repurchased

Financial resources provided by other financing activities

Other activities:
Cash and due from Wells Fargo Bank
Investment in subsidiaries
Other, net

Financial resources provided by (applied to) other activities

Increase (decrease) in financial resources invested in earning assets

Increase (decrease) in earning assets:
Investment securities
Net loans
Loans and advances to subsidiaries

Increase (decrease) in earning assets

Year ended December 31,

1987 1986 1985

$ 50.8 $ 273.5 $ 190.0

2.0 3.9

(15.1) 39.7 22.6

81.2 (105.8) (59.1)
--- ---

118.9 207.4 157.4

(112.2) (92.1) (65.7)

6.7 115.3 91.7

710.8 (40.9) 467.2

(581.9) 263.2 1,535.7
48.2 (44.1) (51.6)

250.3
431.7

22.3 21.2 14.2

(55.6) (26.4)
---

143.8 881.4 1,939.1
---- ---

11.4 (15.4) 1.1
11.8 (761.9) (14.1)

~) (237.6) 20.9
---

20.7 (1,014.9) 7.9

$ 171.2 $ (18.2) $2,038.7

$ 70.4 $ (812.7) $1,090.9
263.2 (3.5) (93.5)

(162.4) 798.0 1,041.3

$ 171.2 $ (18.2) $2,038.7 (in millions) December 31,1987

(in millions)

Year ended December 31,

1988
1989
1990
1991
1992
Thereafter

Total minimum lease payments

Executory costs
Amounts representing interest

Present value of net minimum
lease payments

(in millions)

Loans and investments
Tax-exempt industrial revenue/

development bonds
Commercial paper
Tax-exempt mortgage revenue put

option bonds

Total financial guarantees

Capital Operating
leases leases

$ 16.3 $ 94.1
16.2 86.2
16.2 77.6
16.1 68.1
15.5 59.7

157.0 149.2

237.3 $534.9--
(12.5)

(135.3)

$ 89.5

Maturity ranges

$ 600 1988-1995

500 1988-1997
100 1988-1992

100 1988-2012

$1,300

Standby letters of credit include approximately
$400 million of participations purchased and are net
of approximately $300 million of participations sold.
Standby letters of credit are issued to cover performance
obligations including those which back financial instm
ments (financial guarantees). At December 31, 1987,
the Company had issued or purchased participations in
financial guarantees of approximately $1,300 million
for the following types of financial instmments:
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The Parent had available lines of credit supporting
commercial paper borrowings with unaffiliated banks
totaling $20 million and $470 million at December 31,

13. LOANS TO RELATED PARTIES

Certain directors and executive officers of the Company,
certain entities to which they are related and certain of
their relatives were loan customers of the Company dur
ing 1987 and 1986. Substantially all such loans were
made in the ordinary course of business on normal
credit terms, including interest rate and collateraliza-

1987 and 1986, respectively. The lines of credit require
commitment fees or compensating balances, which
were not significant.

tion, and none represent more than a normal risk of
collection. Such loans were $203.3 million at Decem
ber 31,1987 and $161.9 million at December 31,1986.
During 1987, additional loans of $90.3 million were
made and payments of $48.9 million were received.

Standby letters ofcredit
Commercial and similar letters ofcredit
Commitments to extend credit (1)

Commitments to purchase futures and forward contracts
Commitments to purchase foreign and U.S. currencies

(1) Excludes credit card and other revolving credit loans.

$ 2,000
300

14,900
4,000
6,000

Substantially all fees received from the issuance of
financial guarantees are deferred and amortized on a
straight-line basis over the term of the guarantee. The
credit criteria for granting these instmments is the same
as for loans.

The Company enters into interest rate swap agree
ments primarily to reduce interest rate risk related to
senior and subordinated debt. At December 31, 1987,
the Company had interest rate swaps outstanding
with a notional principal amount of approximately
$2,200 million.

In the normal course of business, the Company is at
all times subject to numerous pending and threatened
legal actions and proceedings, some for which the relief
or damages sought are substantial. After reviewing
with counsel pending and threatened actions and pro
ceedings, management considers that the outcome of
such actions or proceedings will not have a material
adverse effect on stockholders' equity of the company.



WELLS FARGO & COMPANY AND SUBSIDIARIES

16. ACQUISITION OF CROCKER NATIONAL CORPORATION
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On May 30,1986, the Company acquired from Midland
Bank pic (Midland) all the issued and outstanding com
mon stock of Crocker National Corporation (Crocker), a
bank holding company whose principal subsidiary was
Crocker National Bank. On the acquisition date, Crocker
and Crocker National Bank were combined with and be
gan operating under the names of Wells Fargo & Com
pany and wells Fargo Bank, respectively.

The aggregate purchase price paid to Midland at
closing was $1.1 billion in cash. The acquisition was
partially funded by $682 million in net proceeds from
sales of common and preferred stock.

ACCOUNTANTS' REpORT

The Board of Directors and Stockholders of Wells Fargo
& Company:

We have examined the consolidated balance sheet of
wells Fargo & Company and Subsidiaries as of Decem
ber 31, 1987 and 1986 and the related consolidated
statements of income, changes in stockholders' equity
and changes in financial position for each of the years in
the three-year period ended December 31,1987. Our
examinations were made in accordance with generally
accepted auditing standards and, accordingly, included
such tests of the accounting records and such other
auditing procedures as we considered necessary in
the circumstances.

The acquisition was a business combination
accounted for as a purchase transaction. Accordingly,
the Company's consolidated financial statements in
clude Crocker's results ofoperations beginning June I,
1986, and Crocker's assets and liabilities at the time of
acquisition were revalued to fair value, net of the related
tax effects. The excess of purchase price over fair value
of net assets acquired (goodwill) is being amortized
using the straight-line method over 20 years. Prior to
July I, 1987, goodwill was amortized based on a life of
25 years. The amortization period was revised to
20 years because a portion of this goodwill could be
viewed as representing a core deposit intangible with a
life shorter than 25 years. Goodwill may be reduced as
certain carryover tax benefits are utilized.

In our opinion, the aforementioned consolidated fi
nancial statements present fairly the financial position
of wells Fargo & Company and subsidiaries at December
31,1987 and 1986, and the results of their operations
and changes in their financial position for each of the
years in the three-year period ended December 31, 1987,
in conformity with generally accepted accounting prin
ciples applied on a consistent basis.

Peat Marwick Main & Co.
Certified Public Accountants

San Francisco, California
January 18, 1988

CONDENSED CONSOLIDATED STATEMENT OF INCOME-:-QUARTERLY (1)

(in millions) 1987 1986
Quarter ended Quarter ended----- - ---- ------------

March 31 June 30 Sept. 30 Dec. 31 March 31 june30 Sept. 30 Dec. 31

INTEREST INCOME $958.3 $1,018.5 $1,033.9 $1,091.3 $733.6 $829.3 $982.7 $959.9
INTEREST EXPENSE 497.3 540.2 550.9 577.5 430.0 459.8 531.0 499.1
Amortized gain (loss) on interest rate hedging 1.8 (4.9) (1.9) .2 4.3 4.9 8.3 5.7---
NET INTEREST INCOME 462.8 473.4 481.1 514.0 307.9 374.4 460.0 466.5
Provision for loan losses (2) 80.0 623.0 75.0 114.0 92.5 77.5 76.5 115.1--- ---
Net interest income (loss) after provision for

loan losses 382.8 (149.6) 406.1 400.0 215.4 296.9 383.5 351.4---
NONINTEREST INCOME

Service charges on deposit accounts 44.0 43.5 46.6 46.4 28.3 34.7 46.4 43.7
Trust and investment services income 29.7 41.5 41.4 43.9 15.8 19.0 28.1 27.2
Domestic fees and commissions 31.1 38.8 35.0 36.2 22.1 26.0 32.5 36.3
Investment securities gains (losses) (.2) 2.1 .5 (15.2) 35.2 (10.8) (.2) 5.2
Other (3) (17.4) (6.9) 21.1 8.2 6.7 11.6 24.9 26.8--- ---

Total noninterest income 87.2 119.0 144.6 119.5 108.1 80.5 131.7 139.2
--- ---

NONINTEREST EXPENSE

Salaries 151.9 149.1 147.4 150.9 100.8 118.0 149.8 157.4
Employee benefits 42.1 39.9 41.1 28.4 28.9 37.8 45.0 36.4
Net occupancy 45.6 44.6 46.3 42.2 22.6 28.0 45.8 47.3
Equipment 32.3 34.0 33.8 32.8 19.5 23.9 32.4 32.2
Other 108.4 122.9 110.5 116.3 68.1 84.9 116.6 119.8--- ---

Total noninterest expense 380.3 390.5 379.1 370.6 239.9 292.6 389.6 393.1
--- ---

INCOME (Loss) BEFORE INCOME

TAX EXPENSE (BENEFIT) 89.7 (421.1) 171.6 148.9 83.6 84.8 125.6 97.5
Income tax expense (benefit) 11.4 (127.4) 16.6 37.7 32.0 18.7 48.2 19.1--- ---
NET INCOME (Loss) (4) $ 78.3 $ (293.7) $ 155.0 $ 111.2 $ 51.6 $ 66.1 $ 77.4 $ 78.4

NET INCOME (Lossl APPLICABLE To

COMMON STOCK $ 73.1 $ (299.2) $ 149.4 $ 104.8 $ 48.9 $ 61.6 $ 72.1 $ 73.2

PER COMMON SHARE

Net income (loss) $ 1.36 $ (5.56) $ 2.77 $ 1.95 $ 1.13 $ 1.17 $ 1.35 $ 1.36

Dividends declared $ .39 $ .39 $ .39 $ .50 $ .34 $ .34 $ .34 $ .39

Average common shares outstanding

(in thousands) 53,698 53,805 53,981 53,735 43,449 52,876 53,405 53,629

(1) Amounts include the earnings of the former Crocker National Corporation beginning June 1, 1986.
(2) The second and fourth quarters of 1987 include special proVisions for loan losses of $550 million and $39 million. respectively, made in connection with loans

to developing countries.

(3) The first quarter of 1987 includes $(20.1) million related to the termination ofa lease obligation assumed with the purchase of Crocker.
(4) The fourth quarter of 1986 includes an increase in net income of $6.4 million due to the effect on leveraged leases of reduced future tax rates under the

Tax Reform Actof1986.
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AVERAGE BALANCES, YIELDS AND RATES PAID (TAXABLE-EQUIVALENT BASIS)-QUARTERLY
DIRECTORS MANAGEMENT

<in millions) Quarter ended December 31, 1987 Quarter ended SCptember 30, 1987 Quarter ended December 31, 1986

Average Yields! Interest Average Yields! Interest Average Yields! Imerest
balance rates incomel balance nlles incomel balance rales income!

expense expense expense

WElLS FARGO &. COMPANY Carl E. Reichardt
EARNING ASSETS AND ITS PRINCiPAL SUBSIDIARY, Chairman and ChiefEx~cutive Officer WELLS FARGO & COMPANY
Interest-earning deposits $ 1,300 10.56% $ 34.6 $ 1,052 11.26% $ 29.9 $ 1,597 6.31% $ 25.4

WELLS FARGO BANK, N.A.

Investment securities: Harry O. Reinsch
u.s. Treasury securities 863 7.50 16.3 670 7.06 11.9 769 7.21 14.0 William R. Breuner
Securities ofother u.s. government Retired Chairman of the Board

Vice Chairman Chairman and ChiifExecutive Officer

agencies and corporations 1,979 8.75 43.3 2,015 8.75 44.1 597 8.83 13.2 John Breuner Company
Bechtel Power Corporation Carl E. Reichardt

Obligations of states and political
subdivisions 94 7.71 1.8 97 7.73 1.9 125 8.37 2.6 james F. Dickason

Donald B, Rice PreSIdent and ChiefOperating Officer
Other securilies 733 10.17 18.6 353 10.32 9.1 367 10.61 9.7 President and Chief Executive Officer Paul Hazen

Total investment securities 3,669 8.71 80.0 3,135 8.53 67.0 1.858 8.48 39.5
Chairman of the Executive Committee The RAND Corporation

Trading account securities 140 6.48 2.3 104 6.38 1.6 206 6.57 3.4 The Newhall Land and VIce Chairmen
Federal funds sold 87 6.85 1.5 138 6.24 2.2 104 5.98 1.6 Farming Company Wilson Riles John F. Grundhofer
Loans: President Robert L. Joss

Commercial, financial and agricultural 12,223 9.87 303.9 12,082 9.26 281.9 11,229 8.46 239.5 James K. Dobey
Real estate construction-related 6,440 10.01 162.5 6,172 9.63 149.8 5,331 9.10 122.3 Wilson Riles & Associates, Inc. David M. Petrone
Real estate mortgage 7,221 10.34 186.7 7,125 10.16 181.0 6,891 10.26 176.7

Retired Chairman of the Board William F. Zuendt
Consumer 7,043 13.26 234.2 7,131 13.03 233.2 7,741 12.85 249.4 Wells Fargo & Company Henry F. Trione
Lease financing 1,298 10.80 35.0 1,278 10.45 33.4 1,122 11.45 32.1 Chairman of the Executive Committee C/lIifFinancial Officer
Foreign 2,139 6.27 33.8 2,146 5.64 30.5 2,131 8.18 43.9 Paul Hazen Geyser Peak Winery Clyde W. Ostler
Fees and sundry interest 29.5 33.4 41.4 President and Chief Operating Officer

Total loans 36,364 10.79 985.6 35,934 10.45 943.2 34,445 10.47 905.3 john A. Young ChlifCounsel andSecretary---
Total earning assets $41,560 10.57 1,104.0 $40,363 10.30 1,043.9 $38,210 10.16 975.2 Robert K. jaedicke President and Chief Executive Officer Guy Rounsaville J1.

FUNDING SOURCES Dean Hewlett-Packard Company

Interest-bearing liabilities:
Graduate School of Business C/lIifCredit Officer

Deposits:
Stanford University DIRECTORS EMERITI Robert M. Walker

Savings deposits $ 4,282 5.00 53.9 4,277 5.00 53.9 $ 3,411 4.94 42.5

NOW accounts 2,951 3.92 29.1 2,901 3.94 28.8 2,764 4.37 30.4 Donald M. Koll C/lIifLoan Examiner
Market rate checking 389 4.01 3.9 402 4.03 4.1 516 4.61 6.0 Chairman of the Board and Douglas P. Holloway
Markel rate savings 7,822 5.39 106.3 7,793 5.09 100.1 7,673 4.79 92.7 Chief Executive Officer W. P. Fuller III
Savings certificates 8,228 6.65 137.9 8,155 6.48 133.2 8,323 6.80 142.6

The Koll Company GeneralAuditor
Certificates ofdeposit 752 8.63 16.4 855 8.70 18.7 1,104 8.50 23.6 Retired Vice President
Other time deposits 181 8.01 3.7 191 8.22 4.0 256 7.74 5.0 Western Region of PPG Industries Dudley M. Nigg
Deposits in foreign offices 2,005 7.36 37.2 1,119 6.63 18.7 640 7.13 11.5 Mary E. Lanigar

Total interest-bearing deposits 26,610 5.79 388.4 25,693 5.58 361.5 24,687 5.69 354.3 Retired Partner George S. Ishiyama Controller

Commercial paper 3,633 7.00 64.1 2,971 6.84 51.3 1,798 6.07 27.5 Arthur Young & Company President Frank A. Moeslein
Other short-term borrowings 2,059 7.28 37.8 2,340 8.14 48.0 1,433 5.73 20.7 Ishiyama Corporation
Senior and subordinated debt: Roger D. Laphamjr. Treasurer

Senior debt 1,651 9.65 39.9 1,815 9.72 44.2 2,185 9.11 49.9 Edmund W. Littlefield Alan J. Pabst
Subordinated debt 2,235 7.64 43.0 2,258 7.18 40.8 2,384 6.36 38.2 Chairman and Managing Director

Total senior and subordinated debt
Rama Corporation, Ltd. Retired Chairman of the Board

3,886 8.50 82.9 4,073 8.31 85.0 4,569 7.68 88.1 and Chief Executive Officer Personnel Director
Total interest-bearing liabilities 36,188 6.29 573.2 35,077 6.18 545.8 32,487 6.00 490.6 Paul A. Miller Utah International Inc. Stephen A. Enna

Portion of noninterest-bearing funding sources 5,372 5,286 5,723

Total funding sources $41,560 $38,210
Chairman of the Board and Arjay Miller DirectorqfInvestorRelations5.47 573.2 $40,363 5.37 545.8 5.10 490.6 Chief Executive Officer

Amortized gain (loss) on interest rate hedging __(_.2) (.03) (2.3) .06 5.1 Pacific Enterprises Dean Emeritus Leslie L. Altick
Graduate School of Business

Net interest margin and net interest Stanford University
income on a taxable-equivalent basis 5.10% $ 530.6 4.90% $ 495.8 5.12% $489.7 Robert T. Nahas

NONINTEREST-EARNING ASSETS President B. Regnar Paulsen

Cash and due from banks $ 2;468 $ 2,433 $ 2,937
R. T. Nahas Company Retired Chairman of the Board

Other 1,735 1,614 2,141
Ellen M. Newman

Rice Growers Association of California

Total noninterest-earning assets $ 4,203 $ 4.047 $ 5.078
President

NONINTEREST-BEARlNG Ellen Newman Associates
FUNDING SOURCES

Deposits $ 6,180 $ 6,065 $ 7,050 Atherton Phleger
Other liabilities 1,140 1,109 1,441 Partner
Stockholders' equity 2,255 2,159 2,310 Brobeck, Phleger and Harrison
Noninterest-bearing funding sources used

to fund earning assets (5,372) (5,286) (5,723)

Net noninterest-bearing funding sources $ 4,203 $ 4,047 $ 5,078

TOTAL ASSETS $45,763 $44,410 $43,288

The average prime rate of Wells Fargo Bank was 8.87%. 8.40% and 7.50% for the quarters ended December 31. 1987, September 30, 1987 and December 31. 1986, respectively.
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DuPont Company
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Stockholm, Sweden

Sir Campbell Fraser
Chairman
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